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Baltimore City Public School System
Vision

Accelerating the academic achievement of all students, in partnership with the entire community,

To ensure that students have the attitudes, skills, and proficiencies needed to succeed in college and in the 21st century global workforce.

Mission

To accelerate student progress through effective implementation of the Master Plan, focusing on quality instruction, managing systems efficiently, and sustaining a culture of excellence.

Master Plan Goals

Goal 1:
By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

Goal 2:
All limited English proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

Goal 3:
By 2005-2006, all core academic subject classes (CAS) will be taught by highly qualified teachers.

Goal 4:
All students will be educated in learning environments that are safe, drug-free, and conducive to learning.

Goal 5:
All students will graduate from high school.

Goal 6:
Effective management systems will support student achievement.
Addressing Specific Student Groups

· Career and Technology Education
· Early Learning
· Gifted and Talented Education
Cross-Cutting Themes

· Educational Technology

· Education that is Multicultural

· Visual and Performing Arts
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MERGENTHALER VOCATIONAL-TECHNICAL SENIOR HIGH SCHOOL - #410

SECTION I - EXECUTIVE SUMMARY

Mission - Our mission is to deliver a Citywide Career Technology Education Center that provides students with a rigorous curriculum that combines career technology education and academic studies. Our mission includes ensuring that all students receive the highest level of education possible in a safe and nurturing learning environment. In order to carry out this mission, we will “Maximize Time on Task to Maximize Student Achievement.” This means that all students and staff will articulate and employ strategies that reflect our commitment to become a high performance high school. 

Vision - We are committed to achieving the vision before the year 2010 of becoming a high performance high school where honors and advanced placement courses and more challenging elective courses are incorporated into our curriculum and where technology is applied routinely and creatively by teachers and students. This will prepare all students to graduate with the knowledge, skills, and know-how to do quality work in higher education, in careers of their choice, and in their personal lives in ways that meet and exceed standards of success defined by national, state, and local testing programs; higher education entry requirements; and workplace employment expectations.

Our School Philosophy - We believe that all students can learn and that all students will learn.

Our Unique Features - We are unique from other high schools in the following ways:
1.
We align and practice the ten essential steps of High Schools That Work (HSTW), the principles outlined in the Coalition of Essential Schools, and the Nine Principles of Learning as they apply to a vocational-technical high school vision and mission;

2.
We are a professional development school (PDS) partnering with Morgan State University;

3.
We use a data-driven instructional improvement strategy where we plan, teach, score and analyze our best practice lessons and share our best practice lessons on our school web site.

Student Demographics - Our school serves a population of 1,372 students in grades 9 through 12. Of the 1,372 students, one student is American Indian/Alaskan Native, 8 students are Asian/Pacific Islander, 1,272 students are African Americans, 86 students are White (not of Hispanic origin), and 5 students are Hispanic. There are 420 ninth graders, 395 tenth graders, 308 eleventh graders, and 249 twelfth graders. Of the 1,372 students only 8.7 percent of the student population is special education and 0.9 percent are classified as 504 students. Additionally, our school serves a Free and Reduced Meal population to 51.0 percent. 

Staff Demographics - Our professional teaching staff is composed of 100 teachers and 13 support staff. Of the 100 teachers 61 percent hold Advanced Professional Certificates; 22 percent hold Standard Professional Certificates, one percent hold Conditional Certificates, and one percent of the teachers are Resident Teachers. There are one building principal/instructional and 4 assistant principals with Masters’ and Advanced Professional Certificates, 9 department heads, and 4 guidance counselors that comprise the administrative staff.

School Improvement Status - Mergenthaler High School was identified as a school in need of improvement according to NCLB criteria in school year 2004-2005.  In School year, 2005-2006, the school met Adequate Yearly Progress (AYP) in reading, mathematics, graduation rate, and attendance for regular education students. We also met AYP in reading, mathematics, and attendance for our special education population. Parents were notified of the school improvement status by mailings in September of each school year, School Improvement Team meetings, Parent Advisory Board Meetings, and the first Parent Teacher Organization Meeting.

Major Changes Since July 1, 2006 – The principal retired in October 2006 and the eleventh grade assistant principal was designated the acting principal. The current principal was approved by the BCPSS School Board and assumed full time duties in April 2007.  On the staffing front, the number of first-year teachers increased. A major shift in administrative responsibilities occurred to support the need for extensive training in classroom management for the new teachers as the year progressed.

Programmatically, Algebra I and II, Algebra Mastery, English I and II, and Government became 90-minute courses offered all year. In the HSA tested classes, mastery of the subject was incorporated as part of the curriculum. Novel Star (Credit and Recovery Program) was available online, primarily for graduating seniors. The After School Mathematics Tutorial Program was offered to all Algebra I students. This program was designed to assist and prepare ninth grade students for the High School Assessment. In August 2006, the Summer Bridge Program provided support to eighth grade middle school students transitioning to high school. Special education groundwork was laid for co-teaching an inclusion model in United States History. The curriculum changed in the science department and biology became part of eleventh grade requirements. The course Issues and Physical Science was added. Intense training was given throughout the school year for teachers teaching new curricula. Additionally, the teachers used the BCPSS curriculum, the Voluntary State Curriculum, HSA testing information from the MSDE web site, and other sources to promote student achievement in the HSA courses and on the HSA tests.

As a result of a High Schools That Works site visit, articulation with the Office of Career Technology, and our Middle States site visit, education programmatic changes were recommended. Mergenthaler offered Automotive Body Fender Repair Technology, CISCO Networking Certification, Barbering, and an Engineering Program that follows the Project Lead the Way Pathways as new career technology education programs. During the 2005-2006 school year, Mergenthaler partnered the Pre-Engineering Program (Project Lead the Way) with Morgan State University’s Engineering Program. This partnership continued during the 2006-2007 school year. During the 2007-2008 school year, Mergenthaler will offer a Pre-Teacher Certification Program, as well as a Criminal Justice Program.

In 2005-2006, the Mergenthaler Instructional Management Team developed; pilot tested, and implemented an instructional improvement strategy dedicated to data-driven instruction and assessment.  This included a professional development program supported by TaskBuilderOnline™ to help our teachers plan, teach, score, and analyze data-driven and standards-based lessons and assessments.  This strategy supported increases in Algebra/Data Analysis and Government HSA scores. Instructional improvement strategies were continued during the 2006-2007 school year, but more professional development was needed due to the increase in first and second year teachers to the staff and the change in administration. Examples of these lessons are available on our school web site http://www.learningfront.com/mergenthaler.

In 2007-2008, Mergenthaler will expand options for rigorous courses, career paths, and data-driven teaching. These options will incorporate differentiated instructional strategies and classroom practices that include the following research based practices: The Ten Best Practices of High Schools That Work (HSTW) and the Coalition of Essential Schools. Additionally, the school will increase focus upon the 20/60/20 teaching technique. The 20/60/20 Teaching Focus was introduced to staff during the 2002-2003 school year, but it was found that it was not used extensively during the 2006-2007 school year due to an increase in first year teachers with a need for more intensive staff professional development and a refocus for other teachers. According to the research, all of the outlined best practices foster the following: maximum time on task for students and teachers; provide for student centered instruction; and provides for optimum student learning and achievement. The “Best Practices” allow for more student dialogue. Additionally, increased “Accountable Talk” will be infused in classroom instruction along with the necessary staff development.   

In September 2007, every classroom teacher and department head will have received an individual PC, Internet access, and an email address. All staff will use Tool Box or TSS Black Board Tool Box to capture data on student grading, deportment, attendance, etc. As of September 2006, students and parents with home PCs were able to access students' grades via the Internet in a “Read Only” capacity. This allowed parents and students to get “real time” data about student achievement. In September 2007, on-line communication will increase between the Mergenthaler staff and parents. 

Organization for Instruction - Our instructional program offerings are divided into four components. In the College Prep component, every eligible student is assigned a college preparatory academic program. The four-period schedule allows a student to acquire the credits necessary to enter an undergraduate institution while pursuing the specialized program of choice. The Occupational Prep I component consists of the following programs: automotive technology, cosmetology, and graphic and printing communication. The Occupational Prep II component consists of the following programs: carpentry and construction technology. The Tech Prep component consists of administrative services; electronics/CISCO computer repair; early childhood education; culinary arts; business, finance, and management, as well as computer aided drafting. In addition, our program offerings include a Pre-Engineering Program that is driven by Project Lead the Way (PLTW). The future Educators of America’s club will emerge into a Pre-Teaching Academy in September 2007.  We are also in the planning stages for another CTE course in Criminal Justice.

Snapshot of School Data and Results - The 2007 HSA results indicate pass rates of 61.4% for English II, 43.2% for Algebra, and 77.8% for Government. Less than five students completed the Biology test that was not required for graduation. These results illustrate our positive growth trend over the past three years in student achievement aligned with Maryland Core learning Goals. However, low performances were observed for special education students on HSA tests. We met all AYP goals except for special education mathematics and reading achievement. 

Our student attendance rate continued to fall from 92.3% in 2005 to 86.7% by the end of the 2006-2007 school year.  This trend means it fell 7.3% below the state standard of 94%. Attendance for special education students was 85.6%, and fell below the state standard by 8.4%. 

In 2007, 95.83% of our students graduated, thereby exceeding the AMO by 12.59% and 0.61% over the 2006 graduation rate. When viewed by gender in 2007, female students had a 3.08% higher (97.32%) graduation rate than males (94.24%). When viewed by race/ethnicity, African American students (97.04%) had a higher graduation rate than white students (73.33%).

Goals and Objectives - The following goals describe the focus of our two-year plan of action while the objectives provide targets for the 2007-2008 school year.

Goal 1.0 Student Performance (MSA - AYP): By June 2009, the Mergenthaler Vocational-Technical Senior High School will meet or exceed the requirements for Adequate Yearly Progress Annual Measurable Objectives of 65.8% in reading (English 2) and 56.1% in mathematics (Algebra/Data Analysis).

Objective 1.1 (Reading - AYP): Between July 2007 and June 2008, the percentage of students at Mergenthaler Vocational-Technical Senior High School who score in the MSA proficient and advanced levels, as measured by the HSA English 2 Assessment, will increase from 61.4% to 72.0% in reading in all subgroups to exceed the school's Adequate Yearly Progress Annual Measurable Objective.

Objective 1.2 (Mathematics - AYP): Between July 2007 and June 2008, the percentage of students at Mergenthaler Vocational-Technical Senior High School who score in the MSA proficient and advanced levels, as measured by the HSA Algebra/Data Analysis Assessment, will increase from 43.2% to 53.0% in mathematics in all subgroups to meet or exceed the school's Adequate Yearly Progress Annual Measurable Objective.

Goal 2.0 Student Performance (HSA): By June 2009, 100% of the students at Mergenthaler Vocational-Technical Senior High School will pass on their first or subsequent attempts the High School Assessment tests in English, algebra/data analysis, government, and biology to graduate from high school. 

Note: Our target is set for 100% because we are committed to help each student pass each test each time it is taken. When that target is not achieved, we focus and differentiate instruction for new first time takers and the percentage of students that didn't make it on their latest attempt.
Objective 2.1 (HSA): Between July 2007 and June 2008, the percentage of students at Mergenthaler Vocational-Technical Senior High School who pass the HSA English test will increase from 61.4% to 100%.

Objective 2.2 (HSA): Between July 2007 and June 2008, the percentage of students at Mergenthaler Vocational-Technical Senior High School who pass the HSA algebra/data analysis test will increase from 44.4% to 100%.

Objective 2.3 (HSA): Between July 2007 and June 2007, the percentage of students at Mergenthaler Vocational-Technical Senior High School who pass the HSA government test will increase from 77.8% to 100%.

Objective 2.4 (HSA): Between July 2007 and June 2008, the percentage of students at Mergenthaler Vocational-Technical Senior High School who pass the HSA biology test will establish a 100% baseline. (Note: 2008 represents our first biology test for graduation.)

Goal 3.0 Student Attendance, Drop Out, and Mobility: By June 2009, Mergenthaler Vocational-Technical Senior High School will meet or exceed the 94% state satisfactory standard for high school attendance.

Objective 3.1: Between July 2007 and June 2008, the percentage of students attending Mergenthaler Vocational-Technical Senior High School will increase from 86.7% to 94%.

Goal 4.0 High School Graduation Rates: By June 2009, Mergenthaler Vocational-Technical Senior High School will exceed the 90% performance standard for AYP graduation rate.

Objective 4.1: Between July 2007 and June 2008, the percentage of students graduating from Mergenthaler Vocational-Technical Senior High School will increase from 95.83% to 98%.

Student Academic Achievement - Based on our comprehensive needs assessment data, the following priorities will refocus our staff, time, and resources during the 2007-2008 school year. 

Priority One: Increase the number of data-driven and differentiated lessons and assessments in all academic and career and technology classrooms and institute a process for analyzing the results of each lesson in content team and interdisciplinary teams to help our students increase student achievement on HSA assessments.

Priority Two: Benchmark proven practices to improve student attendance. This includes fiscal resources to communicate with parents concerning absences and lateness to school and home visitations and to provide incentives and rewards for students who meet quarterly targets.

Priority Three: Coordinate academic and career and technology programs with special education and related services and parent/family and community involvement to help students achieve IEP goals in classrooms, graduate from high school, and move to post-secondary school and/or career choices.

SECTION II - COMPREHENSIVE NEEDS ASSESSMENT

1. Student Academic Achievement Data

English II - The Maryland School Assessment (MSA) is the assessment program developed by the State of Maryland to comply with the requirements of the No Child Left Behind Act (NCLB).  Beginning in 2005, MSA administered the English II High School Assessment (HSA) test to assess state content standards for reading in grade 10 and to gauge Adequate Yearly Progress (AYP). The proficient performance level score is 396 and the advanced performance level score is 429 on a scale from 240 to 650.

	Table 1 - MSA Student Performance: Reading - Grade 10 



	Data Source: Results of Maryland High School Assessments (HSA) for English II to meet State Annual Measurable Objectives (AMO) for Adequate Yearly Progress (AYP)

http://mdk12.org/data/ayp_analyzing/index.asp

	Test
	Year
	AMO
	Our Target
	Results
	Difference

	English II Grade 10
	2004-05
	40.0%
	40.0%
	37.8%


	(2.2 %)

	English II Grade 10
	2005-06
	45.3%


	48.0%

10% Goal
	41.0%
	(4.3%)

	English II Grade 10
	2006-07


	52.2%
	58.0%

10% Goal
	61.4%
	+9.2%

Over AMO

	English II Grade 10
	2007-08
	59.0%
	72%

10% Goal
	Available 09/08
	Available 09/08


Progress:
• On the 2005 administration of the English II test, 37.8% of our students demonstrated proficient performance and met AYP within the confidence interval for all students. Also, we met AYP for the African American, White, and students eligible for FARMS. We did not meet the reading AYP for special education students. 

• On the 2006 administration of the English II test, 41.0% of all students demonstrated proficient performance and met AYP except for special education students. 

• On the 2007 administration, 61.4% of our students demonstrated proficient performance and met AYP except for special education students. 

• When viewed by race/ethnicity, these data indicate that we closed the gap between African American and White students from 2005 to 2006 with both sub groups showing a positive and parallel increase from 2006 to 2007. When viewed by gender, the 2007 data indicate a 20% point difference in favor of females (72.7%) over male performance (53.2%).

• Note: Since the same state assessment is used for MSA and HSA purposes, the challenges, root causes, and priority needs are presented under Table 3 below for both tests.

Student Participation Data - Maryland School Assessment (MSA) - These data reflect the number of students enrolled on the day of testing. NCLB requires a minimum criterion to meet the testing AYP participation requirement of 95%.

	Table 2 - MSA Student Participation for Reading



	Data Source: Results of student participation on (MSA) for reading.

http://www.mdreportcard.org

	Factor
	Year
	AYP
	Our Target
	Results
	Difference

	Participation
	2004-05
	95%
	95%
	100%
	+5%

	Participation
	2005-06
	95%


	95%
	100%
	+5%

	Participation
	2006-07
	95%
	95%
	100%
	+5%

	Participation
	2007-08
	95%
	95%
	Available 09/08
	Available 09/08


Progress:

• In 2005, 2006, and 2007, 100% of our students participated in the administration of the Reading MSA assessments. Therefore, we met the 95% AYP for all students and the sub groups of students.

Challenges:

• Our major challenge is to constantly find ways of improving the quality of participation while maintaining a 100% participation rate. 

Root Causes:

• In each semester, District and teacher established benchmarks were administered, scored, and analyzed in mathematics. Intervention strategies such as after school reading sessions were employed to support regular instruction. These initiatives communicated to students our commitment to help them to participate effectively on MSA assessments.
Priorities:

• Our priority is to maintain and improve current strategies that are generating a 100% participation rate in reading.
Student Performance Data - Maryland High School Assessment (HSA) - The Maryland High School Assessment (HSA) is the assessment program developed by the State of Maryland to establish testing requirements for high school graduation beginning with the class of 2009. These end-of-course tests include English, algebra/data analysis, government, and biology. The following table indicates passing performance on the English II test on a scale from 240 to 650.

	Table 3 - High School Assessment for English



	Data Source: Results of the Maryland High School Assessments (HSA) on first attempt for English. http://www.mdreportcard.org
Note: We set our target for 100% because we are committed to help each student pass the test each time it is taken. When that target is not achieved, we focus and differentiate instruction for new first time takers and the percentage of students that didn't pass on their latest attempt.

	Test
	Year
	Pass Score
	Our Target
	Results
	Difference

	English II Grade 10
	2004-05
	396
	100%
	37.8%


	(62.2)%

	English II Grade 10
	2005-06
	396


	100%


	40.9%
	(59.1%)

	English II Grade 10
	2006-07


	396
	100%
	61.4%
	(38.6%)

	English II Grade 10
	2007-08
	396
	100%
	Available

9/08
	


Progress:

• On the 2005 administration of the English II test, 37.8% of our students performed at or above the passing score of 396. 

• On the 2006 administration, 40.9% of the students passed the test. 

• On the 2007 administration, 61.4% of the students passed the test indicating a 23.6% increase over three years. The race/ethnicity and gender trends analyzed in Table 1 apply here, also.

Challenges: 

• These data indicate that our major challenge is to help all special education students pass the English 2 Test to meet AYP and graduation requirements. 

Root Causes: 

• Our positive trends were influenced by implementing writing across the curriculum in all MESS subjects and in career technology courses. 

• Teachers integrated writing as part of their daily planning in their Individual Development Plan. 

• The increases were supported by the infusion of test taking skills for students and the use of public release test items to help teachers and students focus on weaknesses. 

• Student expectations were raised because the test requirement changed from only participation to a passing score required for graduation. 

• The low special education sub group performance resulted from a fragmented rather than team approach to combining content and special education strategies in the regular classroom.

Priority Needs: Our priority needs include:

• Align daily lessons with concentrated skills introduced on the HSA and benchmark assessments and classroom data,

• Focus on skill development for students who are below grade level, and

• Continue teaming special and regular education teachers in each English 2 class.
Algebra I - Algebra/Data Analysis Grade 10 - The Maryland School Assessment (MSA) is the assessment program developed by the State of Maryland to comply with the requirements of the No Child Left Behind Act (NCLB).  Before 2006, the MSA administered a geometry test to meet NCLB requirements for high school mathematics.  Beginning in 2006, MSA used the results of the Algebra/Data Analysis High School Assessment (HSA) test to assess state content standards for MSA mathematics and to gauge Adequate Yearly Progress (AYP). The proficient performance level score is 412 and the advanced performance level score is 450 on a scale from 240 to 650. Note: These data represent both first time and repeat test takers. If one student takes the test twice, that student is counted twice in these numbers. Therefore, the more times a student takes a test and fails, our percentage rate decreases.

	Table 4 - MSA Student Performance: Mathematics - Grade 10



	Data Source: Results of Maryland School Assessments (MSA) for Geometry in 2005 and Maryland High School Assessments (HSA) in Algebra/Data Analysis for 2006 and thereafter to meet State Annual Measurable Objectives (AMO) for Adequate Yearly Progress (AYP).

http://mdk12.org/data/ayp_analyzing/index.asp


	Test
	Year
	AMO
	Our Target
	Results
	Difference

	Geometry
	2004-05
	40.7%
	40.7%
	11.8%
	(28.9%)

	Algebra/Data Analysis
	2005-06
	29.8%


	22.0%

10% Goal
	49.8%
	+20%

Over AMO

	Algebra/Data Analysis
	2006-07
	38.6%
	60.0%

10% Goal
	43.2%
	+4.6%

Over AMO

	Algebra/Data Analysis
	2007-08
	47.3%
	53.0%

10% Goal
	Available 09/08
	Available 09/08


Progress: 

• On the 2005 administration of the Algebra test, 11.8% of our students demonstrated proficient performance that did not meet AYP for all students, and sub groups for African American, FARMS, and special education. 

• On the 2006 administration of the Algebra test, 44.5% of all students demonstrated proficient performance and met AYP except for special education students. 

• On the 2007 administration, 43.2% of our students demonstrated proficient performance and met AYP except for special education students. 

• When viewed by race/ethnicity, these data indicate a 3.7% difference between African American (43.0%) and White students (46.7%) in 2007. White students comprised 4% of the test takers. When viewed by gender, the 2007 data indicate a 0.7% point difference in favor of females (44.7%) over male performance (44%). 

• Note: Since the same state assessment is used for MSA and HSA purposes, challenges, root causes, and priority needs are presented under Table 6 below for both tests.

Student Participation Data - Maryland School Assessment (MSA) - These data reflect the number of students enrolled on the day of testing. NCLB requires a minimum criterion to meet the AYP testing participation requirement of 95%.

	Table 5 - MSA Student Participation for Mathematics



	Data Source: Results of student participation on (MSA) for mathematics.

	Factor
	Year
	AYP
	Our Target
	Results
	Difference

	Participation
	2004-05
	95%
	95%
	100%


	+5%

	Participation
	2005-06
	95%


	95%
	100%
	+5%

	Participation
	2006-07
	95%
	95%
	100%
	+5%

	Participation
	2007-08
	95%
	95%
	Available 09/08
	Available 09/08


Progress: In 2005, 2006, and 2007, 100% of our students participated in the administration of the mathematics MSA assessments. Therefore, we met the 95% AYP for all students and the sub groups of students.

Challenges: Our major challenge is to constantly find ways of improving the quality of participation while maintaining a 100% participation rate. 

Root Causes: In each semester, District and teacher established benchmarks were administered, scored, and analyzed in mathematics. Intervention strategies such as after school mathematics sessions were employed to support regular instruction. These initiatives communicated to students our commitment to help them to participate effectively on MSA assessments.
Priorities: Our priority is to maintain and improve current strategies that are generating a 100% participation rate in mathematics.

Student Performance Data - Maryland High School Assessment (HSA) - The Maryland High School Assessment (HSA) is the assessment program developed by the State of Maryland to establish testing requirements for high school graduation beginning with the class of 2009. These end-of-course tests include English, algebra/data analysis, government, and biology. The following tables indicate our passing performance on these tests on a scale from 240 to 650.

	Table 6 - High School Assessment for Algebra/Data Analysis



	Data Source: Results of the Maryland High School Assessments (HSA) on first attempt for Algebra/Data Analysis. http://www.mdreportcard.org
Note: We set our target for 100% because we are committed to help each student pass the test each time it is taken. When that target is not achieved, we focus and differentiate instruction for new first time takers and the percentage of students that didn't make it on their latest attempt.

	Test


	Year
	Pass Score


	Target
	Results
	Difference

	Algebra/Data Analysis
	2004-05
	412
	100%
	17.6%


	(82.4)%

	Algebra/Data Analysis
	2005-06
	412


	100%
	49.8%
	(50.2%)

	Algebra/Data Analysis
	2006-07


	412
	100%
	44.4%
	(56.6%)

	Algebra/Data Analysis
	2007-08


	412
	100%
	Available 09/08
	Available 09/08


HSA Progress:

• On the 2005 administration of the Algebra/Data Analysis test, 17.6% of our students performed at or above the passing score of 396.

• On the 2006 administration, 49.8% of the students passed the test. 

• On the 2007 administration, 44.4% of the students passed the test indicating a 26.8% increase over three years. When viewed by race/ethnicity, these data indicate a 12.1% difference between African American (43.9%) and White students (56%) in 2007. When viewed by gender, the 2007 data indicate a 0.7% point difference in favor of females (44.7%) over male performance (44.0%).

Challenges: These data indicate that our major challenge is to help all special education students pass the Algebra/Data Analysis Test to meet AYP and graduation requirements. The low special education sub group performance resulted from a lack prerequisite skills in mathematics that requires additional differentiated instruction.

Root Causes: 
• The implementation of BCRs and ECRs in Algebra HSA Mastery courses.

• Increased use of standards-based lessons and the application of public release test items to help teachers and students focus on weaknesses. 

• A change in student expectations because the test requirement changed from only participation to a required passing score for graduation. 

Priority Needs:
• Deliver professional development to help all teachers integrate HSA Algebra/Data Analysis assessment items in academic and career technology classes. 

• Continue to team a special educator with a teacher of mathematics to assist students with special needs in mathematics.

• Refurbish the mathematics computer lab because of severe water damage.
Science/Biology

	Table 7 - High School Assessment for Biology



	Data Source: Results of the Maryland High School Assessments (HSA) on first attempt for Biology.http://www.mdreportcard.org
Note: We set our target for 100% because we are committed to help each student pass the test each time it is taken. When that target is not achieved, we focus and differentiate instruction for new first time takers and the percentage of students that didn't make it on their latest attempt.

	Test
	Year
	Pass Score
	Target
	Results
	Difference

	Biology
	2004-05
	400
	100%
	23.1%
	(76.9)%

	Biology
	2005-06
	400
	100%
	12.5%
	(87.5)%

	Biology
	2006-07
	400
	100%
	NA: Less than 5 Ss
	NA: Less than 5 Ss

	Biology
	2007-08
	400
	100%
	Available 09/08
	Available 09/08


Progress:
• On the 2005 administration of the Biology test, 23.1% of our students performed at or above the passing score of 400 (This test was not required for graduation). 

• On the 2006 administration, 12.5% of our students performed at or above the passing score of 400 (This test not required for graduation).

• On the 2007 administration, less than 5 of our students completed the test (This test was not required for graduation).
Challenges: The 2008 administration of the biology test will establish our baseline student performance data for all students and those in demographic sub-groups.

Root Causes: This will be the first time for the Biology HSA to be offered as a requirement for graduation. Root causes for student performances will be determined when the results are available in September 2008.

Priority Needs: 

• Align biology instructional activities with the core learning goals assessed on HSA and increase the number of data-driven lessons and assessments involving biology in all science classrooms.

• Support a process for analyzing the results of each biology lesson in content team and interdisciplinary teams.

• Continue support from the Instructional Management Team and school collaborations to share lessons that work.
Social Studies/ Government

	Table 8 - High School Assessment for Government



	Data Source: Results of the Maryland High School Assessments (HSA) on first attempt for Government. http://www.mdreportcard.org
Note: We set our target for 100% because we are committed to help each student pass the test each time it is taken. When that target is not achieved, we focus and differentiate instruction for new first time takers and the percentage of students that didn't make it on their latest attempt.

	Test
	Year
	Pass Score
	Target
	Results
	Difference

	Government


	2004-05
	394
	100%
	48.1%


	(60.1)%

	Government


	2005-06
	394


	100%
	65.3%


	(34.7%)

	Government
	2006-07
	394
	100%
	77.8%
	(22.2%)

	Government
	2007-08
	394
	100%
	Available 09/08
	Available 09/08


Progress:
• On the 2006 administration of the Government test, 65.3% of our students performed at or above the passing score of 394. This indicates a 6.3% increase beyond our 10% goal and a 17.2% increase from our 2005 performance. These results established our baseline for this test in its first mandatory year for graduation. 

• On the 2007 administration of the Government test, 77.8% of our students performed at or above the passing score of 394. This reflects a 12.5 % increase over 2006. 

• When viewed by race/ethnicity, these data indicate that we closed a 14 point gap between African American and White students from 2005 to 2006 with both sub groups showing a positive and parallel increase from 2006 to 2007. 

Challenges:
• When viewed by gender, the 2007 data indicate a 7.9% point difference in favor of females (82.4%) over male performance (74.5%).

• When viewed by special education, the 2007 data indicate a 52.8% point difference in favor of regular education students (82.4%) over special education students (30.3%).

Root Causes:
• Our data-driven professional development approach and follow-up classroom implementation of data-driven lessons and assessments made a significant difference in our teaching and student achievement. Examples of these lessons are available on our school web site: http://www.learningfront.com/mergenthaler/pages/teaching.html 

• We attribute student success with the implementation of our after school tutorial program targeting students that teachers identified as having potential to pass the test with extra instruction outside of the classroom setting.  

• The social studies computer lab allowed students to practice the public release tests from MSDE in government.

• A variety of intervention strategies were in place to help our students. Teachers incorporated current events through the Sun newspaper delivered twice a week. 

• Professional development in social studies focused upon the VSC in a manner to align instruction to meet the assessment limits and connect ideas for students to comprehend the big picture. 

• Teams worked on departmental BCRs that became classroom benchmarks. This process transformed how we interpreted information, implemented instruction, and reflected upon our teaching practices.

• Instruction for students with special needs requires more differentiation by tiering the complexity of the expected products and performances.

Priority Needs: 

• Continue teaming special and regular education teachers in each Government classes.
• Align instruction to BCPSS benchmark assessments and differentiate instruction based on data.

• Increase teacher access to latest version of practice materials for government instruction.

2. Disengagement Outcome #8 - Our special education services are delivered to increase the rate of school completion for students with disabilities, deliver IEP required services in regular education and/or combined programs, and to preclude interruptions in service in any school year.

	Table 9 - Special Education Services



	Data Source: Information Technology Department, ITD; Special Education Tracking System, SETS; BCPSS Office of Compensatory Services; and Office of Student Education and Student Support Services.

	Year
	Attendance
	Environment

A and B
	Interrupted Services
	Complaints
	Other



	2004-05
	92.4%
	100%
	0%
	0%
	NA

	2005-06
	94.8%
	100%
	0%
	0%
	NA

	2006-07
	85.6%
	100%
	0%
	0%
	NA


Progress:
• From 2004-05 to 2005-06, the daily attendance rate for students with disabilities increased by 2.4%. 

• From 2004-2005 to 2006-2007, Environment A and B services were delivered to 100% of eligible students with disabilities. No reports of interruptions or complaints occurred in 2004-05 or 2005-06 or 2006-07.
Challenges: From 2005-2006 to 2006-07 the daily attendance rate for students with disabilities decreased by 9.2%.
Root Causes: 

• Due to drastic changes in school administration, the climate and culture of the school declined rapidly especially in SY 06-07 creating a significant decrease in attendance. For more than two months transportation service caused students to arrive at school as much as an hour late or not at all and attendance had already been submitted and many students were marked absent that were tardy through no fault of their own. Additionally, an effective attendance committee was not in place to track attendance or provide incentives for students who attended regularly and on time.
Priority Needs:
• Continue support from related service providers and IEP team.

• Add staff to support the goal of inclusion and increased HSA student achievement in English, Algebra/Data Analysis, Biology, and Government.

3. Student Attendance Data - The student attendance rate reflects the percentage of students present in school for at least half the average school day during the school year.  The percent average daily attendance of high school students (grades 9 through 12) includes un-graded special education students ages 14 and over. Summer school is excluded.

	Table 10 - Student Attendance



	Data Source: Results of the Maryland School Report Card for Attendance Rate.

http://www.mdreportcard.org/

	Factor
	Year
	Standard
	Area Target
	Results
	Difference

	Attendance
	2004-05
	94.0%
	94.0%
	92.3%
	(1.7)%

	Attendance
	2005-06
	94.0%
	94.0%
	90.5%
	(3.5)%

	Attendance
	2006-07
	94.0%
	94.0%
	86.7%
	(7.3)%

	Attendance
	2007-08
	94.0%
	94.0%
	
	


Progress: 

• There were no increases in student attendance from 2004-05 to 2006-07. 

Challenges:

• In the 2004-05 school year our student attendance rate of 92.3% fell below the state standard by 1.7%.

• In the 2005-06 school year our student attendance rate of 90.5% fell below the state standard by 3.5%. 

• Our student attendance rate continued to fall to 86.7% by the end of the 2006-2007 school year.  This means that it fell 7.3% below the state standard. Attendance for special education students was 85.6%, which was still below the state standard by 8.4%.

Root Causes: 

• For more than two months transportation service caused students to arrive at school as much as an hour late or not at all while attendance had already been submitted and many students were marked absent that were tardy through no fault of their own. 
Priority Needs:

• Restructure our attendance committee mission and resources to track attendance and provide incentives for students who attend regularly and on time.
4. Climate Data - We define school culture as the "way schools do their business" while school climate is the "way schools feel about the way they do their business." Tables 11-13 provide data to focus our attention on factors such as discipline, expectations, and perceptions of quality and how they influence school climate and our vision of school and instructional improvement.

	Table 11 - School Discipline Data Profile



	Data Source: Office of data Monitoring Compliance, and Support. School Discipline Data Profile as of 06/30/07.

	Number and Proportion of Students by Student Group

	# General Ed.

Students
	% General Ed Students
	# Students with Disabilities
	% of Students with Disabilities
	Total BCPSS Enrollment

	1232
	90
	140
	10
	1372

	Count of Incidents by Length of Suspension

	Type of Suspension
	All Incidents
	General Education
	Students with Disabilities

	
	
	#
	%
	#
	%

	# of Short 

Term
	216
	192
	89
	24
	11

	# of Long 

Term
	7
	7
	100
	0
	0

	# of Expulsions


	12
	11
	92
	1
	8

	# of In-school


	0
	0
	0
	0
	0

	Total # of

Suspensions
	234
	209
	89
	25
	11

	Location of Incidents Leading to Suspensions

	Classrooms
	Hallways
	Cafeteria
	School Grounds
	Other

	88
	102
	9
	17
	18

	Chronic and Severe Behaviors

	The number of behaviors classified as 

Chronic
	The number of behaviors classified as

Severe

	General 

Education
	Students with 

Disabilities
	General 

Education
	Students with

Disabilities

	0
	0
	0
	0

	Number of Students with Disabilities Suspended 8 or More Days:

	1 Student


	Table - 12 - 2005-2007 Climate Survey Results



	Data Source: BCPSS Climate Survey - Areas of Concern - Percentages for "Agree" or "Strongly Agree"



	Survey Categories
	Students
	Parents
	Staff



	
	Number of Responses
	Percentage
	Number of Responses


	Percentage
	Number of Responses


	Percentage

	School 

Safety


	801
	61.7%
	26
	71.1%
	43
	47.3%

	Learning 

Climate


	
	54.6%
	
	62.9%
	
	52.3%

	Teacher 

Expectations


	
	71.0%
	
	76.3%
	
	75.4%

	Educational 

Values


	
	94.3%
	
	90.0%
	
	92.7%

	Physical 

Environment


	
	37.0%
	
	68.5%
	
	55.3%

	School

Resources


	
	45.8%
	
	61.3%
	
	51.8%

	School Administration


	
	--
	
	61.5%
	
	69.2%

	Parent/Family

Involvement


	
	56.8%
	
	58.5%
	
	67.6%

	Satisfaction

With School


	
	70.0%
	
	73.7%
	
	77.2%


	Table 13 - School Climate Assessment



	Assessing Your School Climate


	Response

	A.  What research based instructional programs were used in our school this year (during health education, social studies, advisory, and other classes) that teach and promote positive behavior, healthy decision-making, non-violent conflict resolution, drug abuse prevention, positive social relationships, etc?
	Social Studies: Research was done on court room procedure, actual court house visitation

Health Class:  Drug abuse prevention activities, positive mental health activities

Sports Teams:  Required academic and conduct progress sheets to be signed

Advisory:  The Code of Conduct Lessons were used.

	B. What percentage of our students received instruction in research-based prevention programs this school year?
	100%

	C What percentage of staff has ever received professional development to use research-based prevention education curricula?
	100 %

	D. What percentage of staff has ever received professional development in positive behavior strategies?
	75%

New teachers have not had prior classroom experience.  They did not attend any workshops for using positive behavioral strategies.

	E.  What percentage of students was involved this school year in extra-curricular activities that develop youth character, self-responsibility, civic responsibility, individual talents and skills, and leadership capacity?
	75%

	F.  What behavioral interventions, services, and supports did we provide this school year?


	· MSU worked on 9th graders becoming College Ready. 

· A two- week Bridge Program for incoming 9th grade students in August was given.

·  A Ravens workshop was given with the football team.

· MSU worked with Honors Science students.

· Science students went to Mexico.

· Community Conferencing was involved in two major incidents.

· Students carried conduct sheets before and after being placed on Disciplinary Removal.

· Progress sheets were sometimes used in lieu of disciplinary removal.

· Students were given opportunities to write and/or orally express their side of the story.

· Drum line became another extra curricular activity for students.

	G.  Was our school a “persistently dangerous, probationary, or watch list school for the 2006-2007 school year?
	No

	H.  As a result of violent offenses during the 2006-2007 school year, will our school be classified as a persistently dangerous, probationary, or watch list school for the 2007-2008 school year?
	No


Progress: 

• According to the school climate survey, there is a strong positive correlation among students, parents, and staff that our school has high expectations for learning, strong educational values, and positive school satisfaction. Parents still continue to perceive the school as safe for their students since the mobility rate has not dramatically increased and parents still continue to verbalize that Mergenthaler is still their desired school choice.

• The High Schools That Work (HSTW) Technical Assistance Team commended us in its final report for raising the expectations for teachers as an important precursor to raising expectations for students. 

Challenges:

• There is a lower but positive correlation among perceptions of students, staff, and parents that our school is a safe place for learning, i.e., students have a positive but lower perception (61.7%) than parents (71.7%).  The staff’s perception of safety decreased dramatically (47.3%) in 2006-2007.

• Students have a low (37.0%) view of the school physical environment while parents (68.5%) and staff (55.3%) have a more favorable view.

Root Causes:

• School discipline and classroom management issues can be attributed to the high percentage of new teachers with deficiencies in classroom management and a general lack of consistent reinforcement of school rules.

• Our teachers have placed and will continue to place great emphasis on developing and teaching lessons that express what is expected of students. This process has impacted student perceptions about what is expected of them, as these survey results appear to indicate.
Priority Needs: Continue our data-driven instructional improvement strategy to raise teacher and student expectations for high performance learning.

5. Drop Out Rate - The drop out rate is the percentage of students dropping out of school in grades 9 through 12 in a single year. The rate includes the number and percentage of students who leave school for any reason, except death, before graduation or completion of a Maryland approved educational program and who are not known to enroll in another school or state-approved program during the current school year.

	Table 14 - Drop Out Rate



	Data Source: Results of High School Drop Out Rates - State Satisfactory Standard = 3.00 % or less (Maryland Report Card) http://www.mdreportcard.org

	Factor


	Year
	Standard


	Our Target
	Results
	Difference

	Drop Out
	2004-05
	3.00%
	3.00%
	1.29%
	+1.71%

	Drop Out
	2005-06
	3.00%
	3.00%
	0.92%
	+2.08%

	Drop Out
	2006-07
	3.00%
	3.00%
	2.43%
	+.57%

	Drop Out
	2007-08
	3.00%
	3.00%
	Available 09/08
	Available 09/08


Progress: 

• In 2005, our drop out rate was 1.29% (19 out of 1,472 students), in 2006, 0.92% (14 out of 1,514 students), and in 2007, 2.43% (35 out of 1,4,38 students). In the past three years, we have performed better than the 3.00% state standard for student drop out rate. 

• When viewed by gender for the past three years, female students have a slightly lower dropout rate than males and a 0.45% difference in 2007 (Males 2.65% - Females 2.20%).

• When viewed by race with more than 10 students in 2007, white students have a higher dropout rate (8.70% or 8 out of 92 students) than African American students (1.95% or 26 out of 1333 students).
Challenges: We need to stabilize and maintain our drop out rate since it has fluctuated over the past three years.
Root Causes:

• Our overall commitment to quality education, our focused vision, our mission to integrate academic and career and technology education, and our recent improvements in teaching and student achievement all impact students to stay in our school and continue their efforts to graduate.

• Factors that work against stabilizing our drop pout rate include students with parental or employment responsibilities and lack of parental support.

Priority Needs: 

• Continue and constantly improve all academic and career and technology education initiatives to support a safe and nurturing environment for students to achieve personal and career goals.

• Focus Twilight School or Novel Star on the needs of all students in all grade levels.

• Maintain home communication throughout the year for students at risk.

6. Graduation Rate - The State Board of Education set the 2013–14-graduation rate goal at 90%. The graduation rate is the percent of students who entered grade 9 and received a Maryland diploma four years later for the reported school year. This is an estimated cohort group. It is calculated by dividing the number of high school graduates by the sum of students in that class who dropped out in each of the previous four years plus the number of graduates.
	Table 15 - High School Graduation Rate



	Data Source: Results of High School Graduation Rates - AYP Performance Standard = 90%

http://www.mdreportcard.org

	Factor
	Year
	AMO
	Our Target
	Results
	Difference

	Graduation


	2004-05
	83.24%
	83.24%
	93.06%

268/288 Ss
	+9.82%

over AMO

	Graduation


	2005-06
	83.24%


	83.24%
	95.22%

299/314
	+11.98

over AMO

	Graduation
	2006-07
	83.24%
	83.24%
	95.83%

276/288
	+12.59%

over AMO

	Graduation
	2007-08
	85.50%
	96.0%
	Available 9/2008
	Available 9/2008


Progress: 

• In 2005, 93.06% of our students (268/288) graduated, thereby exceeding the AMO by 9.82%.

• In 2006, 95.22% of our students (299/314), graduated from our high school, thereby exceeding the AMO by 11.98%% and 2.16% over the 2005 graduation rate.  

• In 2007, 95.83% (276/288) of our students graduated, thereby exceeding the AMO by 12.59% and 0.61% over the 2006 graduation rate.

• When viewed by gender in 2007, female students had a 3.08% higher (97.32%) graduation rate than males (94.24%).

• When viewed by race/ethnicity, African American students (97.04%) had a higher graduation rate than white students (73.33%).

Challenges: 

• When viewed by special services, special education students had a 75.00% graduation rate (18 out of 24 students).
Root Causes: 

• Our comprehensive and data-driven approach to academic and career and technology education provides high expectations, quality teaching, and ongoing support systems to all students entering and continuing through our four-year high school educational program.  When viewed as a whole, all of the positive contributing factors in the other Tables in this plan illustrate our aligned efforts to increase high school graduation rates.

• Teaching strategies aren't differentiated enough by readiness, content, and learner profile to support students with special needs.

Priority Needs: 

• Implement two challenges recommended by our High Schools That Work (HSTW) Technical Assistance Team. First, strengthen the senior year by increasing post high school options, earning college credit, and providing support to students for the transition to employment.  

Second, strengthen our guidance and advisement program as we work toward a 100 percent graduation rate.

• Differentiate instruction to meet the needs of special education students in their quest to graduate from high school.

7. Student Mobility - Entrants: The number and percentage of students entering (transferring in or re-entering) school during the September to June school year after the first day of school. Withdrawals: The number and percentage of students withdrawing (transfers and terminations) for any reason during the September to June school year after the first day of school.

	Table 16 - Student Mobility



	Data Source: Student Mobility - AYP Performance Standard = Not measured for AYP

http://www.mdreportcard.org

	Factor


	Year
	AMO


	Entrants
	Withdrawals
	Difference

	Mobility
	2004-05
	None
	2.6%

36/1397.2
	4.7%

65/1397.2
	NA



	Mobility


	2005-06
	None


	4.0%

56/1406.1
	4.6%

64/1406.1
	NA

	Mobility
	2006-07
	None
	1.9%

26/1346.1
	6.1%

82/1346.1
	NA

	Mobility
	2007-08
	None
	Available 09/08
	Available 09/08
	NA


Progress: In 2004-2005, student mobility included 2.6% of our students entering and 4.7% withdrawing during the same school year. In 2005-2006, these data changed to 4.0% and 4.6, respectively.  This means approximately 95.4% of our students remained with us for the entire school year.

Challenges: In 2006-2007, student mobility included 1.9% of our students entering and 6.1% withdrawing during the same school year. This means approximately 94.0% of our students remained with us for the entire school year, a 1.4% decrease from 2005-2006.
Root Causes:
• Conventional methods for sending parents progress reports, report cards, and letters don't work effectively.

• Parents are not afforded the necessary advance warning to head off problems.

• Parents do not gain the assistance of counselors and stay behind students.

• Due to class size limitations, many students do not receive their first trade choice.

• Student mobility is one of many issues that influence student achievement because any gains made can be compromised when large numbers of students leave in the same school year.
Priority Needs: 

• Benchmark successful high schools throughout the nation to discover and adapt best practices for supporting students in academic and career technology programs.

8. Parent and Community Engagement- Mergenthaler High School used Joyce Epstein's Framework of Six Types of Involvement for a comprehensive parent program from 2004 to 2007: Type 1- Two way communication, Type 2- parenting, Type 3- Volunteering, Type 4- Learning at home, Type 5-Decision making and advocacy, Type 6- Collaborating with the community. Table 17 indicates school activities with student, parent, volunteers, and community collaborators utilizing Epstein's Framework of Six Types of Involvement. A new data collection instrument was initiated by BCPSS in 2007-2008 as shown in Table 18. Therefore, we will collect baseline data for Table 18 in 2007-2008 and update these data in the 2008-2009 school improvement plan.

	Table 17 - Parent and Community Engagement



	Data Source: School-Based records

	Year


	Example Activities


	Framework Types
	Total # of Participants
	Total # of New Participants 

	2004-05


	Back to School, PTO, CTE
	Types 

1, 2, 6
	1000 Participants

Monthly Average: 99
	250

	2005-06


	Mentoring program with Monument Life

Partnership with IWIF and Toyota,

Back to school, PTO, CTE, , Algebra Project, Graduation ceremony, College Night Out

With Parents, Ninth Grade Family Night out at the School
	Types 

1, 3, 4, 6
	1100 Participants
Monthly Average: 90
	250

	2006-07
	Back to School Night, Mentoring Program with Monumental Life, Algebra Project, 
	Types 

1,3,4,6
	750

Participants
	200


Progress: 

• Activities held during the 2006-2007 school year generated over 300 parents.  These activities included senior activities, assemblies and the school play.  There were not as many activities during the 2006-2007 school year as during previous years, but many more parents contacted the school about student behavior and school climate. Parents attended the school to pick up report cards during the citywide scheduled P.T.O. meetings.

• BCPSS support and our five-year membership with the National Network of Partnership Schools broadened our approach and services. 

• Our career technology outreach with business partners resulted in practical applications of technology and trade skills for students. 

• Our annual School Improvement Walk-a-Thon and Family Night Out at the school generated increased parent involvement.

• A variety of fliers for various activities, as well as school plays and performances throughout the year provided additional involvement.

Challenges:

• Parent participation in the organized parent organization remains low and increasing parent participation on early release day PTO conferencing remains difficult. Parents come for only two reasons, student performance activities and behavior meetings.

Root Causes:

• Meeting times are difficult when parents have work hours and parents do utilize the school calendar or receive notifications. Parents prefer to attend entertainment type activities as opposed to business-type meetings (PTO, Advisory Board, SIT.) 

Priority Needs: 

• Build a data collection system for the new BCPSS data requirements shown in Table 18.

• Develop and utilize a more comprehensive family and community engagement plan.

	Table 18 - Family Community Engagement Policy Implementation Data



	Source: School Records


	2007-2008
	2008-2009
	2009-2010

	A. Name of organized parent group
	Baseline Year
	
	

	B. Number of parent group members (include special 

education and ELL representatives)
	Baseline Year
	
	

	C. Number of organized parent group meetings
	Baseline Year
	
	

	D. Average range of parent attendance at parent meetings 1-25; 26 -40; 41 – 55; more than 55 – indicate number
	Baseline Year
	
	

	E. Percent and number of parents who sign and return the Home-School Compact
	Baseline Year
	
	

	F. Number and types of two-way communication with parents
	Baseline Year
	
	

	G. Number of parent volunteers
	Baseline Year
	
	

	H. Number of systemic technical assistance, leadership development and conference opportunities in which parents and staff participated 
	Baseline Year
	
	

	I. Number of parents and community members who attend 80% of the School Improvement Team (SIT) meetings
	Baseline Year
	
	

	J. Name of community organization(s) and business partner(s) attending 80% of the SIT meetings
	Baseline Year
	
	

	K. The number of meetings/workshops planned for parents to receive information about curriculum, standards, graduation requirements, and assessments as reflected by the agenda
	Baseline Year
	
	

	L. Number of meetings/workshops, etc. planned for parents to support parents in providing “At-Home Learning” linked to academic performance
	Baseline Year
	
	

	M. Percent of parents participating in parent teacher/conferences
	Baseline Year
	
	


SECTION III - ACTION PLAN

Our Approach - Our action plan targets four priority goals that include student performance on MSA and HSA assessments, student attendance, and high school graduation.  In our approach, data from the comprehensive needs assessment are used to develop and implement strategies and activities to reach these priority goals (Tables 1-10 and 15).  We view data about student discipline, school climate, dropouts, student mobility, parent involvement, and special education services as means to an end and not priority outcome goals (Tables 11-14 and 16-18).  This approach keeps us focused on student learning and quality teaching while providing a manageable scope of work for on going school improvement. Moreover, our approach provides a clear focus for targeting and coordinating the support of services such as parental involvement and special education on teaching and student learning.
1. English II

	Master Plan Goal: All students will graduate from high school.


Priority # 1: Accelerating student achievement to meet and/or exceed standards set in English II HSA.


Priority # 2:  Increasing the number of high school students with disabilities receiving special education services in the LRE A and LRE B setting (EMCIR: Outcome 8 and 9.)

Priority  #3: Increasing the achievement of students with disabilities in the certificate program and those testing two-years below grade level in reading and mathematics.

	School Goal 1.0 (MSA): By June 2009, the Mergenthaler Vocational-Technical Senior High School will meet or exceed the requirements for the Adequate Yearly Progress Annual Measurable Objective of 65.8% in reading (English 2).


Objective 1.1 (Reading - AYP): Between July 2007 and June 2008, the percentage of students at Mergenthaler Vocational-Technical Senior High School who score in the MSA proficient and advanced levels, as measured by the HSA English 2 Assessment, will increase from 61.4% to 72.0% in reading in all subgroups to exceed the school's Adequate Yearly Progress Annual Measurable Objective.
School Goal 2.0 (HSA): By June 2009, 100% of the students at Mergenthaler Vocational-Technical Senior High School will pass on their first or subsequent attempts the High School Assessment tests in English to graduate from high school.


Objective 2.1 (HSA): Between July 2007 and June 2008, the percentage of students at Mergenthaler Vocational-Technical Senior High School who pass the HSA English test will increase from 61.4% to 100%.

	Assessment #1: At the end of the first quarter, assessment data will show at least 50% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure English core learning goals and expectations that were taught in the first quarter.

	Assessment #2: At the end of the second quarter, assessment data will show at least 70% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure English core learning goals and expectations that were taught in the first and second quarters.

	Assessment #3: At the end of the third quarter, assessment data will show at least 85% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure English core learning goals and expectations that were taught in the first, second, and third quarters.

	Assessment #4: Before the end of the fourth quarter, assessment data will show at least 100% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure English core learning goals and expectations that were taught up to the State administration of the 2008 English HSA.

	CURRICULUM/PROGRAM



	Strategy #1: Plan, teach, score, analyze and act on the results of data driven lessons to help all students and student sub-groups learn and demonstrate core learning goals underlying the English test and to meet school AYP standards.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Plan data-driven lessons based on student performance relative to English core learning goals, expectations, indicators, and assessment limits.
	At least 2 data-driven lessons per month
	All teachers

 Instructional Leadership Team
	Within operating budget
	Teachers submit lessons to Department head

Department head provides feedback

	b. Teach data-driven lessons by applying research-based methods in English that include BCR and ECR formative assessments
	At least 2 data-driven lessons per month
	All teachers

 Instructional Leadership Team
	Within operating budget
	Formative assessment results

Department head and peer observations of teaching



	c. Score the results of data-driven lessons with rubrics for BRC and ECR constructed response items and keys for selected response items
	At least 2 data-driven lessons per month
	All teachers

 Instructional Leadership Team
	Within operating budget
	Charts with results of student performance

Correlate results with goals and objectives of this plan



	d. Analyze and act on results of data-driven lessons and assessments to gauge progress on quarterly classroom and BCPSS benchmarks
	At least 2 data-driven lessons per month
	All teachers

 Instructional Leadership Team
	Within operating budget
	Differentiate instruction based on results

	e. Post samples of data-driven lessons and results on school-web site
	At least 2 data driven lessons per semester
	All teachers 

Instructional Leadership Team
	Annual fees for hosting and updates 
	Each English teacher posts at least two sample data-driven lessons 


	Strategy #2:  Implement interdepartmental and technology approaches that will support the needs of all students and students in disaggregated sub-groups as they strive to complete Mergenthaler programs of study.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Incorporate a reading-writing connection approach in English and career and technology programs.
	At least two multi-content lessons per month
	All teachers

Department Heads/IST’s
	Within operating budget
	Each English teacher posts at least one sample multi-content lesson on the school web site

	b. Integrate content and technology in all English classes with at least one career and technology area
	At least each month
	All teachers

Department Heads/IST’s
	Within operating budget
	Chart of all technology tools and software used by English teachers with rating of effectiveness

	ASSESSMENTS



	Strategy #3:  Conduct formative and summative classroom assessments to differentiate teaching and improve student achievement in all English classes.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	A.  Develop, administer, and score formative and summative assessments that measure English core learning goals and expectations


	For each lesson and instructional unit from 9/07 to 6/08
	All teachers

Department Head


	Within operating budget
	Department Heads/IST’s check teacher implementation

Assessment charts of student performance available



	b.  Analyze the results of formative and summative assessments to gauge progress on quarterly classroom and BCPSS benchmarks
	At least four data driven lessons per month
	All teachers

Department Head


	Within operating budget
	Teachers share results with Department Head

Department Head prepares quarterly report for ILT and SIT

	c. Evaluate IEPs and related services that align with the English core learning goals and expectations
	Ongoing IEP process
	IEP Team Associate

IEP Team Related service professionals
	Within operating budget
	Department Heads/IST’s check teacher implementation

Assessment charts of student performance available


	INTERVENTIONS



	Strategy #4:  Plan, deliver, and evaluate interventions for improving teaching and student achievement in English.



	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Deliver after school coach sessions to prepare for English HSA assessments


	8 weeks prior to next test administration
	Designated teachers
	Within operating budget
	Samples of student work

Sample teacher coaching plans

	b. Deliver HSA Mastery classes for students not meeting English passing scores 
	Prior to re-taking the next HSA
	English II teachers
	Within operating budget
	Sample teacher lesson plans differentiated for re-taking HSA

Student performance profiles

	PROFESSIONAL DEVELOPMENT



	Strategy #5: Transfer the results of BCPSS, school-based, and online professional development sessions related to differentiated instruction to English classrooms.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Provide training and coaching for how to pre-assess students for an English instructional unit as a basis for differentiating instruction and assessment.
	At least two coaching sessions per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data

Example pre-assessments shared in Department meetings and posted on the school web site

	b. Provide training and coaching for differentiating instruction and assessment based on content, process, and product.
	At least two coaching sessions per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data 

Example differentiated lessons shared in Department meetings and posted on the school web site

	c. Provide training and coaching for differentiating instruction and assessment based on readiness, interests, and learning styles
	At least two coaching sessions per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data 

Example differentiated lessons shared in Department meetings and posted on the school web site

	d. Provide training and coaching for applying strategies and activities such as but not limited to tiering, anchoring, compacting, scaffolding, and portfolios.
	At least two coaching sessions per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data 

Example strategies for differentiating lessons shared in Department meetings and posted on the school web site


2. Algebra/Data Analysis

	Master Plan Goal: All students will graduate from high school.


Priority # 1: Accelerating student achievement to meet and/or exceed standards set in Algebra HSA.


Priority # 2:  Increasing the number of high school students with disabilities receiving special education services in the LRE A and LRE B setting (EMCIR: Outcome 8 and 9.)

Priority  #3: Increasing the achievement of students with disabilities in the certificate program and those testing two-years below grade level in reading and mathematics.

	School Goal 1.0 (MSA): By June 2009, the Mergenthaler Vocational-Technical Senior High School will meet or exceed the requirements for the Adequate Yearly Progress Annual Measurable Objective of 56.1% in mathematics (Algebra/Data Analysis).


Objective 1.1 (Mathematics - AYP): Between July 2007 and June 2008, the percentage of students at Mergenthaler Vocational-Technical Senior High School who score in the MSA proficient and advanced levels, as measured by the HSA Algebra/Data Analysis Test, will increase from 43.2% to 53.0% in mathematics in all subgroups to exceed the school's Adequate Yearly Progress Annual Measurable Objective.
School Goal 2.0 (HSA): By June 2009, 100% of the students at Mergenthaler Vocational-Technical Senior High School will pass on their first or subsequent attempts the High School Assessment tests in Algebra/Data Analysis to graduate from high school.


Objective 2.1 (HSA): Between July 2007 and June 2008, the percentage of students at Mergenthaler Vocational-Technical Senior High School who pass the HSA Algebra/Data Analysis test will increase from 44.4% to 100%.

	Assessment #1: At the end of the first quarter, assessment data will show at least 50% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure Algebra/Data Analysis core learning goals and expectations that were taught in the first quarter.

	Assessment #2: At the end of the second quarter, assessment data will show at least 70% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure Algebra/Data Analysis core learning goals and expectations that were taught in the first and second quarters.

	Assessment #3: At the end of the third quarter, assessment data will show at least 85% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure Algebra/Data Analysis core learning goals and expectations that were taught in the first, second, and third quarters.



	Assessment #4: Before the end of the fourth quarter, assessment data will show at least 100% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure Algebra/Data Analysis core learning goals and expectations that were taught up to the State administration of the 2008 Algebra/Data Analysis HSA.

	CURRICULUM/PROGRAM



	Strategy #1: Plan, teach, score, analyze and act on the results of data driven lessons to help all students and student sub-groups learn and demonstrate core learning goals underlying the Algebra/Data Analysis test and to meet school AYP standards.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Plan data-driven lessons based on student performance relative to Algebra/Data Analysis core learning goals, expectations, indicators, and assessment limits.
	At least 1 data-driven lesson per month
	All teachers

Instructional Leadership Team
	Within operating budget
	Teachers submit lessons to Department head

Department head provides feedback

	b. Teach data-driven lessons by applying research-based methods in Algebra/Data Analysis that include BCR and ECR formative assessments
	At least 1 data-driven lesson per month
	All teachers

Instructional Leadership Team
	Within operating budget
	Formative assessment results

Department head and peer observations of teaching



	c. Score the results of data-driven lessons with rubrics for BRC and ECR constructed response items and keys for selected response items
	At least 1 data-driven lesson per month
	All teachers

Instructional Leadership Team
	Within operating budget
	Charts with results of student performance

Correlate results with goals and objectives of this plan



	d. Analyze and act on results of data-driven lessons and assessments to gauge progress on quarterly classroom and BCPSS benchmarks
	At least 1 data-driven lesson per month
	All teachers

Instructional Leadership Team
	Within operating budget
	Differentiate instruction based on results

	e. Post samples of data-driven lessons and results on school-web site
	At least 2 data driven lessons per semester
	All teachers

Instructional Leadership Team
	Annual fees for hosting and updates 
	Each Algebra/Data Analysis teacher posts at least two sample data-driven lessons 

	Strategy #2:  Implement interdepartmental and technology approaches that will support the needs of all students and students in disaggregated sub-groups as they strive to complete Mergenthaler programs of study.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Incorporate a reading-writing connection approach in Algebra/Data Analysis and career and technology programs.
	At least two multi-content lessons per month
	All teachers

Department Heads/IST’s
	Within operating budget
	Each Algebra/Data Analysis teacher posts at least one sample multi-content lesson on the school web site

	b.  Integrate content and technology in all Algebra/Data Analysis classes with at least one career and technology area
	At least each month
	All teachers

Department Heads/IST’s
	Within operating budget
	Chart of all technology tools and software used by Algebra/Data Analysis teachers with rating of effectiveness


	ASSESSMENTS



	Strategy #3:  Conduct formative and summative classroom assessments to differentiate teaching and improve student achievement in all Algebra/Data Analysis classes.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Develop, administer, and score formative and summative assessments that measure Algebra/Data Analysis core learning goals and expectations


	For each lesson and instructional unit from 9/07 to 6/08
	All teachers

Department Head


	Within operating budget
	Department Heads/IST’s check teacher implementation

Assessment charts of student performance available



	b.  Analyze the results of formative and summative assessments to gauge progress on quarterly classroom and BCPSS benchmarks
	At least 1 data driven lesson per month
	All teachers

Department Head


	Within operating budget
	Teachers share results with Department Head

Department Head prepares quarterly report for ILT and SIT

	c. Evaluate IEPs and related services that align with the Algebra/Data Analysis core learning goals and expectations
	Ongoing IEP process
	IEP Team Associate

IEP Team Related service professionals
	Within operating budget
	Department Heads/IST’s check teacher implementation

Assessment charts of student performance available

	INTERVENTIONS



	Strategy #4:  Plan, deliver, and evaluate interventions for improving teaching and student achievement in Algebra/Data Analysis.



	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Deliver HSA Mastery classes


	Both semesters

 2007-08
	Chris Gellert
	Within

operating budget
	Dept. Head will track Student HSA performance

	b. Deliver After school classes
	4 weeks - Dec 2007
	Aiken, Roblin, Schlegel
	Within

operating budget
	Dept. Head will track Student HSA performance


	c. Deliver After school classes
	6 weeks - April-May 2008
	Aiken, Roblin, Schlegel
	Within

operating budget
	Dept. Head will track Student HSA performance

	PROFESSIONAL DEVELOPMENT



	Strategy #5: Transfer the results of BCPSS, school-based, and online professional development sessions related to differentiated instruction to Algebra/Data Analysis classrooms.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Provide training and coaching for how to pre-assess students for an Algebra/Data Analysis instructional unit as a basis for differentiating instruction and assessment.
	At least one coaching session per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data

Example pre-assessments shared in Department meetings and posted on the school web site

	b. Provide training and coaching for differentiating instruction and assessment based on content, process, and product.
	At least one coaching session per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data 

Example differentiated lessons shared in Department meetings and posted on the school web site

	c. Provide training and coaching for differentiating instruction and assessment based on readiness, interests, and learning styles
	At least one coaching session per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data 

Example differentiated lessons shared in Department meetings and posted on the school web site

	d. Provide training and coaching for applying strategies and activities such as but not limited to tiering, anchoring, compacting, scaffolding, and portfolios.
	At least one coaching session per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data 

Example strategies for differentiating lessons shared in Department meetings and posted on the school web site


3. Biology

	Master Plan Goal: All students will graduate from high school.


Priority # 1: Accelerating student achievement to meet and/or exceed standards set in Biology HSA.


Priority # 2:  Increasing the number of high school students with disabilities receiving special education services in the LRE A and LRE B setting (EMCIR: Outcome 8 and 9.)

Priority  #3: Increasing the achievement of students with disabilities in the certificate program and those testing two-years below grade level in reading and mathematics.

	School Goal 2.0 (HSA): By June 2009, 100% of the students at Mergenthaler Vocational-Technical Senior High School will pass on their first or subsequent attempts the High School Assessment test in Biology to graduate from high school.


Objective 2.1 (HSA): Between July 2007 and June 2008, the percentage of students at Mergenthaler Vocational-Technical Senior High School who pass the HSA Biology test will increase from a 0.0% beginning to 100%.

	Assessment #1: At the end of the first quarter, assessment data will show at least 50% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure Biology core learning goals and expectations that were taught in the first quarter.

	Assessment #2: At the end of the second quarter, assessment data will show at least 70% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure Biology core learning goals and expectations that were taught in the first and second quarters.

	Assessment #3: At the end of the third quarter, assessment data will show at least 85% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure Biology core learning goals and expectations that were taught in the first, second, and third quarters.



	Assessment #4: Before the end of the fourth quarter, assessment data will show at least 100% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure Biology core learning goals and expectations that were taught up to the State administration of the 2008 Biology HSA.

	CURRICULUM/PROGRAM



	Strategy #1: Plan, teach, score, analyze, and act on the results of data driven lessons to help all students and student sub-groups learn and demonstrate core learning goals underlying the Biology test for graduation.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Plan data-driven lessons based on student performance relative to Biology core learning goals, expectations, indicators, and assessment limits.
	At least 2 data-driven lessons per month
	All teachers

Instructional Leadership Team
	Within operating budget
	Teachers submit lessons to Department head

Department head provides feedback

	b. Teach data-driven lessons by applying research-based methods in Biology that include BCR and ECR formative assessments
	At least 2 data-driven lessons per month
	All teachers

Instructional Leadership Team
	Within operating budget
	Formative assessment results

Department head and peer observations of teaching



	c. Score the results of data-driven lessons with rubrics for BRC and ECR constructed response items and keys for selected response items
	At least 2 data-driven lessons per month
	All teachers

Instructional Leadership Team
	Within operating budget
	Charts with results of student performance

Correlate results with goals and objectives of this plan



	d. Analyze and act on results of data-driven lessons and assessments to gauge progress on quarterly classroom and BCPSS benchmarks
	At least 2 data-driven lessons per month
	All teachers

Instructional Leadership Team
	Within operating budget
	Differentiate instruction based on results

	e. Post samples of data-driven lessons and results on school-web site
	At least 2 data driven lessons per semester
	All teachers

Instructional Leadership Team
	Annual fees for hosting and updates 
	Each Biology teacher posts at least two sample data-driven lessons 

	Strategy #2:  Implement interdepartmental and technology approaches that will support the needs of all students and students in disaggregated sub-groups as they strive to complete Mergenthaler programs of study.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Incorporate a reading-writing connection approach in Biology and career and technology programs.
	At least two multi-content lessons per month
	All teachers

Department Heads/IST’s
	Within operating budget
	Each Biology teacher posts at least one sample multi-content lesson on the school web site

	b.  Integrate content and technology in all Biology classes with at least one career and technology area
	At least each month
	All teachers

Department Heads/IST’s
	Within operating budget
	Chart of all technology tools and software used by Biology teachers with rating of effectiveness


	ASSESSMENTS



	Strategy #3:  Conduct formative and summative classroom assessments to differentiate teaching and improve student achievement in all Biology classes.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	A. Develop, administer, and score formative and summative BCRs that measure Biology core learning goals and expectations


	For each lesson and instructional unit from 9/07 to 6/08
	All teachers

Department Head


	Within operating budget
	Department Heads/IST’s check teacher implementation

Assessment charts of student performance available



	b. Analyze the results of formative and summative assessments to gauge progress on quarterly classroom and BCPSS benchmarks
	At least four data driven lessons per month
	All teachers

Department Head


	Within operating budget
	Teachers share results with Department Head

Department Head prepares quarterly report for ILT and SIT

	c. Evaluate IEPs and related services that align with the Biology core learning goals and expectations
	Ongoing IEP process
	IEP Team Associate

IEP Team Related service professionals
	Within operating budget
	Department Heads/IST’s check teacher implementation

Assessment charts of student performance available

	INTERVENTIONS



	Strategy #4:  Plan, deliver, and evaluate interventions for improving teaching and student achievement in Biology.



	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Complete on-line HSA Practice/ utilize HSA tutorial booklets

	On-going
	Dept. Head  Biology lead teachers. 

Content specialist via Morgan State University
	Within operating budget
	Consistent participation by student/staff in interpreting applicable skill and processes
Teacher transfer evaluation of student progress

	b. Deliver Biology Mastery classes for students not meeting HSA passing scores 
	Prior to re-taking the next Biology HSA
	Biology teachers
	Within operating budget
	Sample teacher lesson plans differentiated for re-taking HSA in Biology

	c. Administer weekly testing via HSA on-line format
	On-going
	Dept. Head/ Biology lead teachers
	Free online testing
	Comparative analysis of student growth. 

Contrast the level of the question strategy, pre/post preparation and completion.

	PROFESSIONAL DEVELOPMENT



	Strategy #5: Transfer the results of BCPSS, school-based, and online professional development sessions related to differentiated instruction to Biology classrooms.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Provide training and coaching for how to pre-assess students for a Biology instructional unit as a basis for differentiating instruction and assessment.
	At least two coaching sessions per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data

Example pre-assessments shared in Department meetings and posted on the school web site

	b. Provide training and coaching for differentiating instruction and assessment based on content, process, and product.
	At least two coaching sessions per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data 

Example differentiated lessons shared in Department meetings and posted on the school web site

	c. Provide training and coaching for differentiating instruction and assessment based on readiness, interests, and learning styles
	At least two coaching sessions per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data 

Example differentiated lessons shared in Department meetings and posted on the school web site

	d. Provide training and coaching for applying strategies and activities such as but not limited to tiering, anchoring, compacting, scaffolding, and portfolios.
	At least two coaching sessions per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data 

Example strategies for differentiating lessons shared in Department meetings and posted on the school web site


4. Government

	Master Plan Goal: All students will graduate from high school.


Priority # 1: Accelerating student achievement to meet and/or exceed standards set in Government HSA.


Priority # 2:  Increasing the number of high school students with disabilities receiving special education services in the LRE A and LRE B setting (EMCIR: Outcome 8 and 9.)

Priority  #3: Increasing the achievement of students with disabilities in the certificate program and those testing two-years below grade level in reading and mathematics.

	School Goal 2.0 (HSA): By June 2009, 100% of the students at Mergenthaler Vocational-Technical Senior High School will pass on their first or subsequent attempts the High School Assessment test in Government to graduate from high school.


Objective 2.1 (HSA): Between July 2007 and June 2008, the percentage of students at Mergenthaler Vocational-Technical Senior High School who pass the HSA Government test will increase from 77.8% to 100%.

	Assessment #1: At the end of the first quarter, assessment data will show at least 50% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure Government core learning goals and expectations that were taught in the first quarter.

	Assessment #2: At the end of the second quarter, assessment data will show at least 70% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure Government core learning goals and expectations that were taught in the first and second quarters.

	Assessment #3: At the end of the third quarter, assessment data will show at least 85% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure Government core learning goals and expectations that were taught in the first, second, and third quarters.

	Assessment #4: Before the end of the fourth quarter, assessment data will show at least 100% of the students met or exceeded proficient scores on BCPSS Benchmark and classroom assessments that measure Government core learning goals and expectations that were taught up to the State administration of the 2008 Government HSA.

	CURRICULUM/PROGRAM



	Strategy #1: Plan, teach, score, analyze, and act on the results of data driven lessons to help all students and student sub-groups learn and demonstrate core learning goals underlying the Government test for graduation.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Plan data-driven lessons based on student performance relative to Government core learning goals, expectations, indicators, and assessment limits.
	At least 2 data-driven lessons per month
	All teachers

Instructional Leadership Team
	Within operating budget
	Teachers submit lessons to Department head

Department head provides feedback

	b. Teach data-driven lessons by applying research-based methods in Government that include BCR and ECR formative assessments
	At least 2 data-driven lessons per month
	All teachers

Instructional Leadership Team
	Within operating budget
	Formative assessment results

Department head and peer observations of teaching



	c. Score the results of data-driven lessons with rubrics for BRC and ECR constructed response items and keys for selected response items
	At least 2 data-driven lessons per month
	All teachers

Instructional Leadership Team
	Within operating budget
	Charts with results of student performance accessed through Online Assessment Reporting System (OARS)
Correlate results with goals and objectives of this plan to reteach and reinforce content and skills.


	d. Analyze and act on results of data-driven lessons and assessments to gauge progress on quarterly classroom and BCPSS benchmarks
	At least 2 data-driven lessons per month
	All teachers

Instructional Leadership Team
	Within operating budget
	Differentiate instruction based on results from benchmarks and teach referenced assessments to meet student needs.

	e. Post samples of data-driven lessons and results on school-web site
	At least 2 data driven lessons per semester
	All teachers

Instructional Leadership Team
	Annual fees for hosting and updates 
	Each Government teacher posts at least two sample data-driven lessons 

	Strategy #2:  Implement interdepartmental and technology approaches that will support the needs of all students and students in disaggregated sub-groups as they strive to complete Mergenthaler programs of study.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Incorporate a reading-writing connection approach in Government and career and technology programs.
	At least two multi-content lessons per month
	All teachers

Department Heads/IST’s
	Within operating budget
	Each Government teacher posts at least one sample multi-content lesson on the school web site

	b.  Integrate content and technology in all Government classes with at least one career and technology area
	At least each month
	All teachers

Department Heads/IST’s
	Within operating budget
	Chart of all technology tools and software used by Government teachers with rating of effectiveness

	ASSESSMENTS



	Strategy #3:  Conduct formative and summative classroom assessments to differentiate teaching and improve student achievement in all Government classes.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Develop, administer, and score formative and summative assessments that measure Government core learning goals and expectations


	For each lesson and instructional unit from 9/07 to 6/08
	All teachers

Department Head


	Within operating budget
	Department Heads/IST’s check teacher implementation

Assessment charts of student performance available



	b.  Analyze the results of formative and summative assessments to gauge progress on quarterly classroom and BCPSS benchmarks
	At least four data driven lessons per month
	All teachers

Department Head


	Within operating budget
	Teachers share results with Department Head

Department Head prepares quarterly report for ILT and SIT

	c. Evaluate IEPs and related services that align with the Government core learning goals and expectations
	Ongoing IEP process
	IEP Team Associate

IEP Team Related service professionals
	Within operating budget
	Department Heads/IST’s check teacher implementation

Assessment charts of student performance available

	INTERVENTIONS



	Strategy #4:  Plan, deliver, and evaluate interventions for improving teaching and student achievement in Government.



	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Administer and analyze Benchmark 1

	October 07
	Test Coordinator

Department Head

Teachers
	Within operating budget
	Online Assessment Reporting System, informal and formal observations.

	b. Conduct Lesson Study process
	Nov 07, Jan and Mar 08
	Department Head


	Curriculum on TSS and supplemental materials
	Members in department critique lesson developed and executed by an American Government teacher

	c. Conduct Extended Day Program
	11/26/07 - 1/3/08
	Ms. Clark, Ms. Milliken
	BCPSS Curriculum
	Teacher referenced assessments and practice

<http://www.hsa.org/>

	PROFESSIONAL DEVELOPMENT



	Strategy #5: Transfer the results of BCPSS, school-based, and online professional development sessions related to differentiated instruction to Government classrooms.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Provide training and coaching for how to pre-assess students for a Government instructional unit as a basis for differentiating instruction and assessment.
	At least two coaching sessions per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data

Example pre-assessments shared in Department meetings and posted on the school web site

	b. Provide training and coaching for differentiating instruction and assessment based on content, process, and product.
	At least two coaching sessions per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data 

Example differentiated lessons shared in Department meetings and posted on the school web site

	c. Provide training and coaching for differentiating instruction and assessment based on readiness, interests, and learning styles
	At least two coaching sessions per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data 

Example differentiated lessons shared in Department meetings and posted on the school web site

	d. Provide training and coaching for applying strategies and activities such as but not limited to tiering, anchoring, compacting, scaffolding, and portfolios.
	At least two coaching sessions per month
	All teachers

Department Head
	Within operating budget
	Training and coaching session feedback data 

Example strategies for differentiating lessons shared in Department meetings and posted on the school web site


5. Attendance

	Master Plan Goal:  All students will graduate from high school.


Priority # 1:  Supporting and improving student achievement by increasing student attendance for all groups.

	School Goal: By June 2009, Mergenthaler Vocational-Technical Senior High School will meet or exceed the 94% state satisfactory standard for high school attendance.


Objective(s): Between July 2007 and June 2008, the percentage of students attending Mergenthaler Vocational-Technical Senior High School will increase from 86.7% to 94%.

	Assessment #1: By the end of the first quarter (November 2007), School attendance data will demonstrate at least a two-percentage point increase over our 86.7% attendance rate.

	Assessment #2:  By the end of the second quarter (January 2008), school attendance data will demonstrate at least a four-percentage point increase over our 86.7% attendance rate.

	Assessment #3:  By the end of the third quarter (March 2008), school attendance will demonstrate at least a six-percentage point increase over our 86.7% attendance rate.

	Assessment #4:  By the end of the fourth quarter (may 2008), school attendance data will demonstrate at least an eight-percentage point increase over our 86.7% attendance rate.


	CURRICULUM/PROGRAM



	Strategy #1: Implement incentive and intervention techniques to support an increase of our student attendance rate.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Provide meaningful incentives to encourage and celebrate attendance and achievement
	09/07 – 06/08
	Attendance Team

All Teachers

Guidance Dept.
	Community partners

Within operating budget
	Increased attendance

Documentation of home contact

	b. Create mentoring groups for students to develop strategies and motivation to increase student attendance.
	09/07 – 06/08
	Attendance Team

All Teachers

Administrators
	Community partners

Within operating budget
	Increased attendance

Documentation of home contact

Analyze attendance data

	c. Execute quarterly perfect attendance celebrations.
	09/07 – 06/08
	Attendance Team

All Teachers
	Community partners

Within operating budget
	Increased attendance

Documentation of home contact

Compare attendance data

	d. Call parents after 3rd consecutive absences.
	09/07 – 06/08
	Attendance Team

All Teachers
	Community partners

Within operating budget
	Increased attendance

Documentation of home contact

	Strategy #2: Utilize home/parent contact to increase attendance.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Create an after-school program for students who are late.
	09/07 – 06/08
	Attendance Team

All Teachers

Administrators
	Within operating budget
	Increased attendance

Documentation of home contact



	b. Create a Buddy system to decrease lateness and poor attendance.
	09/07 – 06/08
	SST

Mentoring Team

Coaches
	Within operating budget
	Increased attendance

Documentation of home contact

Evaluate attendance records

	c. Send out attendance and lateness letters.
	09/07 – 06/08
	Grade level Administrators
	Within operating budget
	Increased attendance

Documentation of home contact

Evaluate attendance records

	Strategy #3: Collect and review data to strengthen strategic plan to increase student attendance and achievement by involving all stakeholders in the evaluation process.



	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Monitor daily attendance and identify intervention patterns.
	09/07 – 06/08
	Attendance Team

All Teachers

Administrators
	Within operating budget
	Increased attendance

Documentation of home contact

Evaluate attendance records

	b. Monitor lesson planning to insure the integrity of the content and the learning activities.
	09/07 – 06/08
	Attendance Team

All Teachers

Administrators
	Within operating budget
	Increased attendance

Evaluate attendance records

Learning Walks


	ASSESSMENTS



	Strategy #4:  Develop a collaborative approach utilizing community outreach programs to support students who have attendance and achievement problems.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Implement intervention activities for students who are considered to be at risk.
	09/07 – 06/08
	Attendance Team

All Teachers

Administrators

Guidance Dept

Service Providers
	Within operating budget
	Increased attendance

Documentation of home contact

Evaluate attendance records

Program participants

	b. Work with parents and the community to develop incentives and opportunities for attendance improvement.
	09/07 – 06/08
	Attendance Team

All Teachers

Administrators

Service Providers
	Within operating budget
	Increased attendance

Evaluate attendance records

Learning Walks

Program participants

	Strategy #5: Further enhance the school’s environment to sustain an atmosphere that is conducive to learning.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Promote school pride through the development of safety projects.
	09/07 – 06/08
	Attendance Team

All Teachers

Administrators

Service Learning Coordinator
	Within operating budget
	Increased attendance

Documentation of home contact

Service Learning Opportunities

Evaluate attendance records

	b. Use of student-parent-school compact to create and promote sustainable relationships that will increase attendance and achievement.
	09/07 – 06/08
	Attendance Team

All Teachers

Administrators

Community Partners


	Within operating budget
	Increased attendance

Evaluate attendance records

Learning Walks

PTO participation



	INTERVENTIONS



	Strategy #6: Utilize community resources to create partnerships to meet student needs that the school cannot provide.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Interact with community physical and mental health agencies to assist families in removing barriers that impede student attendance and achievement.
	09/07 – 06/08
	Attendance Team

All Teachers

Guidance Dept.
	Within operating budget
	Increased attendance

Documentation of home contact

Evaluate attendance records

	b. Assist students in finding meaningful activities connected to their career paths
	09/07 – 06/08
	Attendance Team

All Teachers

Administrators

Service Learning Coordinator

Job Coordinator
	Within operating budget
	Increased attendance

Evaluate attendance records

# of Program Participants


	Strategy #7: Utilize the professional learning community to generate an environment that is conducive to learning.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Provide various modalities to improve communication between the school and the home.
	09/07 – 06/08
	Attendance Team

All Teachers

Administrators

Peers
	Within operating budget
	Increased attendance

Documentation of home contact

Evaluate attendance records

Parent Feedback

	b. Provide Conflict Resolution training for staff and students to practice.
	09/07 – 06/08
	Attendance Team

All Teachers

Administrators

Peers

Office of Drug Abuse Violence Prevention
	Within operating budget
	Increased attendance

Evaluate attendance records

Learning Walks

Student/Parent/Teacher Feedback

Discipline Data

Attendance Data

	PROFESSIONAL DEVELOPMENT



	Strategy #8: Utilize an interdisciplinary approach through differentiated instruction to train staff how to generate an environment that is conducive to learning.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Provide professional development on how to use the Violence Prevention Curriculum.
	09/07 – 06/08
	All Teachers

Administrators

Department Heads

Peers
	Within operating budget
	Increased attendance

Documentation of home contact

Evaluate attendance records

Advisory Logs

	b. Provide Conflict Resolution strategies for staff and students.
	09/07 – 06/08
	All Teachers

Administrators

Instructional Leadership Team
	Within operating budget
	Increased attendance

Evaluate attendance records

Learning Walks

Discipline Data


6. School Climate

	Master Plan Goal:  All students will be educated in learning environments that are safe, drug-free, and conducive to learning.


Priority # 1:  Identifying, implementing, and monitoring activities that create and/or support a safe learning environment.

	School Goal:  By June 2009, climate surveys will show at least 80% of parents, staff, and students agree and strongly agree on 80% of the survey and suspensions will decrease by 25%.


Objective: By June 2008, the number of suspensions will decrease by 12 % for short and long-term suspensions and expulsions.

	Assessment #1:  By the end of the first quarter, the number of suspensions will decrease by 4% as compared to the 2006-2007 school year.

	Assessment #2:  By the end of the second quarter, the number of suspensions will decrease by 4% as compared to the 2006-2007 school year.

	Assessment #3:  By the end of the third quarter, the number of suspensions will decrease by 4% as compared to the 2006-2007 school year.

	Assessment #4:  By the end of then fourth quarter, the number of suspensions will decrease by 4% as compared to the 2006-2007 school year.

	CURRICULUM/PROGRAM



	Strategy #1:  Create and foster expectations that are conducive to teaching and learning.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Students will be scheduled appropriately in trades selected with qualified teachers.
	8/20/07
	Principal

Scheduler
	Counselors

CTE Teachers
	Administrative Review

Instructional Leadership Team

	b. Grade level meetings will be held at the beginning of the school year and regularly thereafter to discuss expectations, behaviors, and school initiatives.
	9/4/07 – 6/08
	Grade Level Administrators
	Counselors

Class Advisors

Grade Level Administrators
	Administrative Review

Instructional Leadership Team

	c. Student handbooks will be distributed, discussed, and carried at all times to help students with organizational skills and written school rules.
	8/27/07
	First Period Teachers
	Students

All Administrators
	Decrease in number of student offenses

Teachers

Hall Monitors

Administrators

	Strategy #2:  Develop approaches to help students become good citizens of the school and the community.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Students are using the student handbooks on a regular basis as noted by teachers and staff.
	09/04/07-10/04/07
	All staff members

Students
	Within operating budget
	Students will be able to answer questions about school rules

	b. Promote and encourage involvement in mentoring programs and work study.
	09/07-05/08
	All staff members

Coaches
	Within operating budget
	Increase students’ participation

Decrease behavior problems

	c. Promote and encourage students’ involvement in extra curricular activities.


	09/07-05/08
	All staff members
	Within operating budget
	Increased participation in extra curricular activities

	Strategy #3: Differentiate instruction and create an environment that motivates achievement and school pride.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Teachers will teach the curriculum using a variety of activities to meet the needs of students and ensure student success.
	8/27/07-06/08
	All teachers  

Administrators
	Curriculum Guides,

VSC,

Textbooks, supplies, and other materials
	Benchmark data

Professional Learning Community

	b. All stakeholders will participate in activities to build student spirit and pride.  Provide activities that promote student pride:  Clean-up week, attractive and meaningful bulletin boards and displays in classrooms and hallways.
	8/27/07-06/08
	All teachers   

Administrators

S.G.A.

Student leaders

Parents

Community Partners
	TSS and other websites

Community Partners
	Successful school activities

Increase participation

	c. Students will treat the Custodial staff as adults who follow school rules and are to be respected.
	8/27/07-06/08
	All teachers  

Administrators

S.G.A.

Student leaders

Parents

Community Partners
	BCPSS Facilities
	Clean building and Grounds

	INTERVENTIONS



	Strategy #4:  Develop a partnership with community partners to assist students in conflict resolution.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Use Community Conferencing to resolve student conflicts.
	09/07 – 05/08
	Administrators
	SST

Parents

Community Partners

Social worker
	Decrease in suspensions for fighting

	b. Provide coach class for students to make up work, receive extra credit, and obtain additional help as needed.
	09/07 – 05/08
	All teachers
	Library

Computer Labs

Teachers’ Classrooms
	Pass/Fail rate by teacher change to increased passers

	c. Provide NOVEL for students who need to make up past failures.
	09/07 – 05/08
	NOVEL director

Teachers
	Counselors

Parents

Students
	Increase in number of students passing failed courses

	PROFESSIONAL DEVELOPMENT



	Strategy #5: Develop and utilize the foci of generating great expectations to promote the school’s mission, vision, and priorities.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Provide professional activities for teachers focusing on: school mission, vision, and priority goals.
	08/07 – 06/08
	Principal

Staff

Professional Development Team
	SIT

Master Plan
	Faculty Meetings

Departmental Meetings

	b. Provide professional development on expectations, action plan strategies, and activities.
	08/07 – 06/08
	Principal

Staff

Professional Development Team
	SIT

Master Plan
	Faculty Meetings

Departmental Meetings

	c. Provide professional development on promoting self, esteem, values, and self-worth.
	08/07 – 06/08
	Principal

Staff

Professional Development Team
	SIT

Master Plan
	Faculty Meetings

Departmental Meetings

	Strategy #6:  Develop and utilize a variety of modalities to promote the development of career goals.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Provide professional development for CTE Teachers and counselors focusing on career goals, college access, and work based learning.
	08/07 – 06/08
	Counselors

Teachers

College Bound

Department Heads


	CTE Advisory Board

Business Partners
	Small Learning Communities

CTE Teachers Meetings

	b. Provide professional development for parents on college entrance, requirements, financial aid, scholarships, preparation for college, college tours, and availability of colleges.
	08/07 – 06/08
	Counselors

Administration
	College Admissions personnel

College brochures

Financial aid pamphlets
	PTO

Parent Advisory Board

Special Parent Meetings


7. Drop-out Rate

	Master Plan Goal: All students will graduate from high school.


Priority # 1:  Increasing the graduation rate and decreasing the drop-out rate.

	School Goal: By June 2009, Mergenthaler Vocational-Technical Senior High School will meet or exceed the 94% state satisfactory standard for high school attendance.


Objective: #1 Between July 2007 and June 2008, the percentage of students attending Mergenthaler Vocational-Technical Senior High School will increase from 86.7% to 94%.


Objective #2: By June 2008, at least 97% of the 9th, 10th, and 11th graders will be promoted to the next grade level.

	Assessment #1:  By the end of the first quarter, at least 80% of the students will be passing their classes.

	Assessment #2:  By the end of the second quarter, at least 87% of the students will be passing their classes.

	Assessment #3:  By the end of the third quarter, at least 92% of the students will be passing their classes. 

	Assessment #4: By the end of the fourth quarter, at least 97% of the seniors will be passing their classes.

	CURRICULUM/PROGRAM



	Strategy #1:  Develop and utilize strategies that promote personal responsibilities and ownership of the teaching-learning process.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Implement effective intervention techniques with at risk students and parents to improve attendance and achievement.
	09/07 – 06/08
	All teachers

Coaches

Grade level Administrators
	School Police

Social workers

Counselors
	Attendance data

Participation in school and community events

	b. Incorporate peer mediation to promote school attendance and class attendance.
	09/07 – 06/08
	All teachers

Coachers

Grade level Administrators
	Community Partnerships

Drug & violence Prevention
	Student and staff feedback

Development of Student Projects

Celebration activities participation

	Strategy #2:  Work with families and community partners to develop support that will improve student attendance and achievement.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Interaction with community outreach projects to promote student achievement and attendance.
	09/07 – 08/08
	Administrators

Counselors
	Monumental Life Insurance
	Log of meetings

Assessment of increased student attendance and academic performance

	b. Consistently monitor individual student attendance.
	09/07 – 08/08
	Administrators

Counselors
	Teacher and School attendance records
	School Improvement Team

	Strategy #3: Measure student progress to ensure that assistance is provided in a timely manner.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Update student folders and transcripts
	Ongoing
	Guidance Counselors

Parents
	Within operating budget
	Learning Walks

Counselor Reviews

Increased Academic 

Achievement

	b. Use HSA results to deliver intervention instruction to students
	08/07 – 06/08
	HSA Content Leaders
	Within operating budget
	Data analysis

Increased Student Achievement

	c. Restructure use of coach classes
	08/07 – 06/08
	Teachers

Administration
	Within operating budget
	Teacher Logs

Learning Walks

	ASSESSMENT



	Strategy #4: Develop a partnership with community partners a skill set to help students resolve conflicts responsibly.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Help parents to recognize their student’s learning style.
	09/07
	Instructional Leadership Team
	Within operating budget
	Parent feedback

Workshop Participation

Increased academic achievement and attendance



	b. Help students to recognize their personal learning styles.
	09/07
	Teachers
	Within operating budget
	Parent feedback

Workshop Participation

Increased academic achievement and attendance

	c. Train parents to monitor homework, actively tutor and use technology at home.
	09/07- 06/08
	Technology Committee

PTO

Administration
	Within operating budget
	Parent feedback

Workshop Participation

Increased academic achievement and attendance

	d. Contact parents to attend school functions and respond to school obligations.
	09/07- 06/08
	Technology Committee

PTO

Administration
	Within operating budget
	Parent feedback

Workshop Participation

Increased academic achievement and attendance

Increase ## of volunteers

	INTERVENTIONS



	Strategy #5:  Create an environment that promotes retention of at risk students.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Seek parental volunteers to assist with school activities and in classrooms.
	09/07- 06/08
	PTO

Administrators

Teachers

Coaches
	Within operating budget
	Parent feedback

Workshop Participation

Increased academic achievement and attendance

	b. Request parents to serve as advocates for the school and request that their children model desired behaviors.
	09/07- 06/08
	PTO

Administrators

Teachers

Coaches
	Within operating budget
	Parent feedback

Workshop Participation

Increased academic achievement and attendance

Increase # of volunteers

	Strategy #6:  Implement and improve the processes to guide, support, and monitor students as they matriculate.



	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a.  Facilitate round table discussions with students, teachers, and parents about graduation requirements
	09/07- 06/08
	PTO

Administrators

Teachers

Related Service Providers

Community partners


	Within operating budget
	Parent feedback

Workshop Participation

Increased academic achievement and attendance

Decreased drop-out rate

	PROFESSIONAL DEVELOPMENT



	Strategy #7:  Train teachers to recognize the characteristics of students who may be at risk and make appropriate interventions.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Offer a series of workshops to promote identification, referral, and intervention for special needs students and students at risk.
	09/07- 06/08
	Counselors

Administrators

Teachers

Instructional Leadership Team

Related Service Providers
	Within operating budget
	Parent feedback

Teacher feedback

Workshop Participation

Increased academic achievement and attendance

Increase # of volunteers

Walk Throughs

	b. Develop intervention strategies that will assist teachers to promote teaching and learning.
	09/07- 06/08
	Counselors

Administrators

Teachers

Instructional Leadership Team

Related Service Providers
	Within operating budget
	Parent feedback

Teacher feedback

Workshop Participation

Increased academic achievement and attendance

Increase # of volunteers

Walk Throughs

	Strategy #8:  Coordinate services t o maximize and restructure indices that may lead to failure.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Develop and utilize teaching and learning centers
	09/07- 06/08
	Administrators

Teachers

Coaches
	Within operating budget
	Workshop Participation

Increased academic achievement and attendance

Student Work

Evaluations

Team Meetings

	b.  Vary teaching techniques to individualize instruction
	09/07- 06/08
	Administrators

Teachers

Coaches
	Within operating budget
	Workshop Participation

Increased academic achievement and attendance

Evaluations

Team Meetings

	c. Have students become more proactive in their own learning
	09/07- 06/08
	Administrators

Teachers

Coaches
	Within operating budget
	Workshop Participation

Increased academic achievement and attendance

Evaluations

Team Meetings


8. Graduation Rate

	Master Plan Goal:  All students will graduate from high school.


Priority # 1:  Increasing the graduation rate and decreasing the drop-out rate.


	School Goal: By June 2009, Mergenthaler Vocational-Technical Senior High School will exceed the 90% performance standard for AYP graduation rate.


Objective: Between July 2007 and June 2008, the percentage of students graduating from Mergenthaler Vocational-Technical High School will increase from 95.83% to 98.0%.



	Assessment #1:  By the end of the first quarter (November 2007), student performance records will demonstrate that 90% of the students are progressing towards graduation

	Assessment #2:  By the end of the second quarter (January 2008), student performance records will demonstrate that 92% of the students are progressing towards graduation.

	Assessment #3:  By the end of the third quarter (March 2008), student performance records will demonstrate that 94% of the students are progressing towards graduation.

	Assessment #4:  By the end of the fourth quarter (May 2008), student performance records will demonstrate that 98% of the students are progressing towards graduation.

	CURRICULUM/PROGRAM



	Strategy #1:  Design, implement, and improve a process that will guide, support, and monitor students as they strive to complete high school graduation requirements.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Consistently update student folders to analyze progress towards completions of credits, HSA tests, and service learning requirements.
	9/07-6/08
	Guidance Counselors
	Within operating budget
	Grade Level 

Administrators

	b. Assign a monitor to all 9th and 10th grade students to provide high expectations, care, advice, and support to help mange student interventions.
	Quarterly
	Grade level Administrators

Teachers who teach year long classes
	Within operating budget
	Grade Level 

Administrators

	c. Facilitate roundtable discussions with students, teachers, and parents to share ideas for completion of requirements and interventions.
	Quarterly
	Guidance Counselors

Administrative Team

IEP Team

Parents
	Within operating budget
	Grade Level 

Administrators

	Strategy #2:  Implement activities, incentives, and intervention techniques to support and increase our graduation rate.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Use HSA results to deliver intervention instruction to students not passing the test.


	9/07 – 6/08
	Teacher tutors
	Within operating budget
	MESS subject staff members

	b.  Conduct celebrations to honor student successes
	Quarterly
	Community partners

Students
	Within operating budget
	Administrative Team

	c.  Expand the school web site for posting of successes
	9/07 – 6/08
	School web designer

Web site developer
	Within operating budget
	Administrative Team

	ASSESSMENTS



	Strategy #3:  Collect and analyze data every five weeks in order to increase achievement by involving all stakeholders in the evaluation process.

	
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Meet with students to inform them of their progress.
	Quarterly
	Administrators

Counselors

Students
	Within operating budget
	Grade Level 

Administrators

	b. Monitor and work towards changing the patterns of those students who are not meeting with success.
	Ongoing
	All stakeholders
	Within operating budget
	Administrators

Counselors

Teachers

	Strategy #4:  Evaluate the instructional practices that will improve student achievement towards graduation.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Deliver school based training that will promote student success.
	Monthly
	Instructional Leadership Team
	Within operating budget
	Instructional Leadership Team

	b. Increase the use of the Graduation Wall.
	Ongoing
	All counselors

Art teachers
	Within operating budget
	Instructional Leadership Team

	INTERVENTIONS



	Strategy #5:  Increase the active involvement of parents and guardians in the instructional process in support of their student’s success efforts and progress towards graduation.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Contact parents to attend school functions and to respond to school obligations such as parent teacher conferences.


	Ongoing
	Parent Involvement Team
	Within operating budget
	Administration

Professional Learning Community

	b. Seek parental volunteers to help out with school activities.
	As Needed
	Parent Involvement Team
	Within operating budget
	Professional Learning Communities

	Strategy #6:  Utilize the open door policy for parents in order for them to support their child’s efforts in meeting with success for graduation.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Encourage parents to take an active role in the governance and decision making for school improvement
	As Needed
	Parent Involvement Team
	Within operating budget
	Professional Learning Communities

	b. Encourage parents to chaperone school activities
	As needed
	Parent Involvement Team


	Within operating budget
	Professional Learning Communities

	PROFESSIONAL DEVELOPMENT



	Strategy #7:  Implement Professional development plans for parents in order for them to foster success for their student for graduation.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Demonstrate to parents how their children can improve their schoolwork.
	Quarterly
	Parent Involvement Team
	Within operating budget
	Professional Learning Communities

	b. Demonstrate to parents how they can read a transcript, how to interpret data and the progress their child is making towards graduation.
	Quarterly
	Parent Involvement Team

Counselors

Administration
	Within operating budget
	Professional Learning Communities

Counselors

Administration


9. Parent and Community Involvement

	Master Plan Goal #6:  Effective management of systems will support student achievement.


Priority # 1: Communicating effectively and proactively with external stakeholders.


Priority # 2:  Communicating effectively and proactively with internal stakeholders.


Priority  #3: Ensuring parental involvement in the development and implementation of the education policies and procedures in the Baltimore City Public School System.

	School Goal: By 2009, deliver a Parent and Community Engagement approach that supports our priority academic, attendance, and graduation goals for school improvement.


Objective: Between July 2007 and June 2008, all schools will support strong, continuing families, school, and community engagement in all aspects of school programs and activities for measurable improvement in student achievement by implementing, monitoring, and sustaining all components for Baltimore City Schools Family and Community Engagement Policy (FCE.)

	Assessment #1: By the end of the 1st Quarter, 50% of all schools will have completed and documented activities under strategies 1-7 as defined in the Baltimore City Schools Family and Community Engagement Policy (FCE) policy.

	Assessment #2: By the end of the 2nd Quarter, 75% of all schools will have completed and documented activities under strategies 1-7 as defined in the Baltimore City Schools Family and Community Engagement Policy (FCE) policy.

	Assessment #3: By the end of the 3rd Quarter, 80% of all schools will have completed and documented activities under strategies 1-7 as defined in the Baltimore City Schools Family and Community Engagement Policy (FCE) policy.

	Assessment #4: By the end of the 4th Quarter, 100% of all schools will have completed and documented activities under strategies 1-7 as defined in the Baltimore City Schools Family and Community Engagement Policy (FCE) policy.

	CURRICULUM/PROGRAM



	Strategy #1:  Develop a goal-oriented comprehensive progressive plan for family and community engagement.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Identify with parent and community stakeholders, specific student achievement goals lined to family and community engagement.
	05/07 - 6/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	b. Preview School Improvement Plan and Objectives with all stakeholders.


	05/07 - 06/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	Strategy #2:  Establish two-way communication opportunities for families, communities, and school staff.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Schedule teacher-parent conferences with every parent
	Quarterly

08/07 – 06/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	b. Preview School Improvement Plan and Objectives with all stakeholders
	Monthly

08/07 - -6/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	c. Administer climate results to all stakeholders
	- 01/2008
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	d. Share climate results with all stakeholders
	04/08/11/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	e. Conduct annual public forums and parent/community meetings to discuss, inform, and explain yearly school and student progress data and program plans.
	05/07 – 11/07
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	Strategy #3:  Provide parents/families the opportunities to be a part of the decision-making process.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Invite parents to become active members of the organized parent group.
	07/07 – 06/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	b. Identify a process to ensure that the organized parent group is represented on the SIT.
	07/07 – 06/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	c. Identify the process that ensures that parent and community SIT representatives are full partners in the decision making process.
	Sept 2007
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan


	Strategy #4: Maintain or establish an organized parent group.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Schedule four meetings throughout the year.
	08/07 – 06/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	b. Notify all parents of scheduled organized parent group meetings through as many venues as possible (i.e. Flyers, notices, marquee, phone calls, etc.)


	08/07 – 06/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	c. Host membership drive to ensure parent group has a minimum of ten (10) members including one special education rep. and one of the ELL populations.
	08/07 – 06/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	d. Invite all parents to become active members of the organized parent group.
	08/07 – 06/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	Strategy #5:  Maintain or establish a collaborative relationship between the organized parent group and the School Improvement Team.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Identify two parents; one from the organized parent group to serve on the SIT 
	09/07
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	b. Notify parents of scheduled meetings reflecting flexible meeting times
	08/07 – 06/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan


	c. Review and disseminate School Improvement Team roles, responsibilities, and Plan
	09/07
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	Strategy #6:  Develop a Home-School-Parent Compact linked to academic achievement to identify the responsibilities of school staff, parents, families, and students to ensure the academic achievement of all students.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Initiate and design with parents, staff, students, a Home-School Compact.
	May – Sept 2007
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	b. Schedule and conduct a meeting to review the Home-School Compact with parents, students, and staff annually.
	May – Sept 2007
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	INTERVENTIONS



	Strategy #7: Implement transitional strategies between middle and high school settings.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Provide orientation activities to familiarize students and their families with expectations for the new school setting.
	05/07 – 06/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	b. Provide opportunities for school staff to share academic standards with students and their families.
	05/07 – 06/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	c. Provide opportunities for teachers to meet in horizontal and grade level teams to examine standards for the grades above and below their areas of responsibility.


	05/07 – 06/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	PROFESSIONAL DEVELOPMENT



	Strategy # 8:  Provide and participate in family/family/community training opportunities in support of student achievement.

	Activities
	Timeline
	Person Responsible
	Resources
	Evaluation/Monitoring Evidence

	a. Notify parent/family/community members and staff of systematic training opportunities in support of student achievement.
	Quarterly

Aug 2007 – June 2008
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan

	b. Plan and implement varied workshops for parents to support parents. 
	08/07 – 06/08
	School Improvement Team
	Within operating budget
	SIP Monitoring and Evaluation Instruments

School Improvement Plan


SECTION IV - MANAGEMENT SYSTEM

Master Plan Goal #6:  Effective management systems will support student achievement.

School Goal:  Implement a system of structures and processes to ensure that Mergenthaler Vocational-Technical High School’s 2007-2008 school improvement plan is developed, revised, implemented, monitored, and evaluated.

	Question
	Response



	1.How will the principal ensure that the school improvement plan is developed?


	By meeting with staff, teachers, stakeholders

By Learning Walks

Through Evaluations

	2. What structures and processes are in place in the school to monitor the implementation of plan strategies and activities?  Who will lead the process?
	The Principal is the Instructional Leader 

The Principal meets regularly with the Instructional Leadership Team

The Principal meets regularly with the School Improvement Team

The Principal consistently evaluates

The Leadership Team assists with analysis and change behavior

	3. What instruments or tools exist to capture and organize data and information about the impact of plan implementation on student achievement and teacher behavior?
	The Princeton Review Instrument

Benchmark Data

School Assessment Date

Parent/Teacher/Student/Community Feedback

	4. How will timely updates of the plan’s implementation be provided?
	The School Improvement Team meets monthly

to evaluate and analyze.



	5. What structures and processes are in place for the revision of plan strategies and activities?
	The School Improvement Team and the Instructional Leadership Team, as well as, stakeholders will be responsible for revisions.

	6. What structures and processes are in place for information to be shared with and feedback gathered from, stakeholder groups on a regular basis?
	The Instructional Leadership Team, the PTO, additional community resources, Department Heads, and Grade Level Administrators will meet regularly to evaluate, revise, exchange and share information.

	7. What is the relationship between the SIT and other teams within the school?  How is communication between and among school teams coordinated?
	Each team is responsible for reporting to the School Improvement Team on a monthly basis after Team meetings.




Approach: Our management system was organized and pilot-tested in 2005-06 to create a data-driven, collaborative, and accountable approach to deliver quality educational programs to our students in the face of increased expectations for student achievement, attendance, and higher graduation rates.
Our School Improvement Team provides overall coordination and support to the principal and other teams in our management system. Our Instructional Management Team is responsible for day-to-day planning, developing, coordinating, evaluating, and improving data-driven instruction and assessment and school-based professional development.  This role includes supporting and communicating the efforts of classroom teachers to plan, teaches, assess, and analyze the results of standards-based lessons and assessments related to our priorities of reading, writing, and mathematics and other subjects and career pathways that support our school vision and mission. The Team applies the school vision, interprets student assessment data, identifies the priority content standards teachers are expected to teach, and benchmarks best practices to improve teaching, student achievement, and professional development. The Team advises the School Improvement Team on initiatives, issues, and results associated with instructional improvement. The Team posts its agenda and results on the school’s web site for all Mergenthaler stakeholders http://www.learningfront.com/merganthaler.

Monitoring Phases and Tools. Our management system and instructional improvement strategy require teachers and administrators and other stakeholders to improve continuously and to make adjustments along the way in order to stay focused on our vision, goals, and results.  To do this, we have divided the school year into four phases for our Instructional Management Team to provide on-going reports about its efforts to achieve our priority of improving teaching and student achievement on State, BCPSS, and classroom assessments.  

l
In Phase One (June, July, August), our Instructional Management Team communicates with stakeholders, plans and develops instructional improvement activities for the next year, plans and delivers start-up professional development sessions, develops and aligns new lessons and assessments, field-tests school start-up strategies for September, and completes the first phase progress report to the School Improvement Team.

l
In Phase Two (September, October, November), our Instructional Management Team collects instructional improvement baseline data; begins to implement standards-based instruction and assessment, stakeholder involvement, and support services; administers classroom and BCPSS benchmark assessments; monitors milestones; delivers professional development; improves use of technology; completes all start-up phases for new initiatives; and prepares the second phase progress report to the School Improvement Team. 

l
In Phase Three (December, January, February), our Instructional Management Team adjusts instruction and services based on assessment data and professional judgment, maintains formative assessments, administers classroom and BCPSS benchmark assessments and State HSA assessments, monitors milestones, provides technology resources, continues professional development, and prepares the third phase progress report to the School Improvement Team.

l
In Phase Four (March, April, May), our Instructional Management Team adjusts instruction and services based on assessment data and professional judgment, maintains formative assessments, administers classroom and BCPSS benchmark assessments and State HSA and MSA assessments, monitors milestones, continues professional development, and prepares the fourth phase progress report to support school improvement planning for the next school year.
	Management System: Our Network of Data-Driven Teams



	Network Teams


	Meeting Schedule
	Team Leader
	Monitoring Tools

	School Improvement Team


	2nd Tuesday of each month and as needed

 
	School Improvement Team Chair


	• School Improvement Plan & Monitoring Reports

	Instructional Management Team


	Every Wednesday of the month and as needed


	School Principal
	• TaskBuilder Figure 8 Strategy

• BCPSS Benchmarks

• MSA & HSA data

	Academic and Career and Technology Area Teams


	Once per week and as needed
	Department Heads


	• TaskBuilder Figure 8 Strategy

• BCPSS Benchmarks

• MSA & HSA data

	Professional Development Team


	At least one planning day before and after each PD session


	Principal

2 Assistant Principals

Designated teacher 
	• Training outcomes transferred to classrooms

• Training session feedback forms

• BCPSS Benchmarks

• MSA & HSA data

	Attendance Team


	Once per month and as needed
	TBD
	• Daily and monthly attendance data

	Special Education Team


	Once per month and as needed
	Special Ed. Dept Head, Assistant Principal
	• Monthly monitoring reports to principal and SIT

	Parent Involvement Team


	Once per month and as needed
	PTA Executive members, designated teacher
	• Monthly monitoring reports to principal and SIT

	Secretarial Support Team


	Once per month and as needed
	Principal's secretary, Principal, Assistant Principal


	• Customer satisfaction feedback forms

	Administrative Team
	Every Thursday of each week and as needed 
	Principal, All APs, Spec. Ed. IA, Guidance Dept. Head
	• Weekly agendas and results


Appendix 1 - Highly Qualified Teacher Trend Data
Mergenthaler Vocational-Technical Senior High School #410

English Teachers

	
	2006-2007

Classroom Teachers
	Projected Number Needed for 2007-2008
	2006-2007

Teachers Certified to Teach English 
	2006-2007

Years of Experience

	
	
	
	
	0-3
	4-10
	11-15
	16+

	9
	4
	1
	2 - Certified 

2 - Conditional
	2
	
	
	2

	10
	2
	0
	1 - Certified 

1 - Conditional
	1
	
	
	1

	11
	2
	0
	2 - Certified 


	
	
	2
	

	12
	3
	0
	3 - Certified 


	
	
	
	3

	TOTALS
	11
	1
	8 - Certified 

3 - Conditional
	3
	0
	2
	6


Algebra Teachers

	
	2006-2007

Classroom Teachers
	Projected Number Needed for 2007-2008
	2006-2007

Teachers Certified to Teach Algebra 
	2006-2007

Years of Experience

	
	
	
	
	0-3
	4-10
	11-15
	16+

	9
	7
	1
	4 - Certified 

3 - Conditional
	3
	
	
	4

	10
	2
	0
	1 - Certified 

1 - Conditional
	1
	
	
	1

	11
	3
	0
	3 - Certified 


	
	
	
	3

	12
	
	
	
	
	
	
	

	TOTALS
	12
	1
	8 - Certified 

4 - Conditional
	4
	0
	0
	8


Biology Teachers

	
	2006-2007

Classroom Teachers
	Projected Number Needed for 2007-2008
	2006-2007

Teachers Certified to Teach Biology 
	2006-2007

Years of Experience

	
	
	
	
	0-3
	4-10
	11-15
	16+

	9
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	

	11
	0
	3
	0
	
	
	
	

	12
	
	
	
	
	
	
	

	TOTALS
	0
	3
	0
	
	
	
	


Government Teachers

	
	2006-2007

Classroom Teachers
	Projected Number Needed for 2007-2008
	2006-2007

Teachers Certified to Teach Government 
	2006-2007

Years of Experience

	
	
	
	
	0-3
	4-10
	11-15
	16+

	9
	
	
	
	
	
	
	

	10
	4
	1
	4 - Certified
	1
	
	
	3

	11
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	

	TOTALS
	4
	1
	
	1
	
	
	3


Special Education Teachers

	
	2006-2007

Classroom Teachers
	Projected Number Needed for 2007-2008
	2006-2007

Teachers Certified to Teach Special Education 
	2006-2007

Years of Experience

	
	
	
	
	0-3
	4-10
	11-15
	16+

	9
	4
	0
	4 - Certified
	
	
	
	4

	10
	3
	0
	3 - Certified
	
	
	
	3

	11
	2
	0
	2 - Certified
	
	
	
	2

	12
	
	0
	
	
	
	
	

	TOTALS
	9
	0
	9 - Certified
	
	
	
	9


	School Year
	Core Academic Subjects Taught by Highly Qualified Teachers

	2006-2007
	30 +

	2005-2006
	

	2004-2005
	


Appendix 2 - No Child Left Behind:  Requirements for Schools in Improvement Status

School Name and Number: Mergenthaler Vocational-Technical Senior High School #410
School Improvement Status: Second Year Improvement  Title I:   Yes

  No __X__
	Ten Requirements of School Improvement
	Location

in SIP
	Summary of Strategies and/or Activities 

	1. Incorporate strategies based on scientifically- based research that will strengthen the core academic subjects in the school and address the specific academic issues that caused the school to be identified for school improvement.


	Section III- Pages 29-63


	Our action plans are built on research on effective teaching derived from TIMSS research and adapted for all academic and technical programs.

	2. Adopt policies and practices concerning the school’s core academic subjects that have the greatest likelihood of ensuring that all groups of students will meet the State’s proficient level of achievement on the State academic assessment.


	Section IV- 

Pages 69-71


	Our Management System is organized to implement policies, programs, and processes designed to ensure all students become proficient or advanced learners.

	3. Provide an assurance that the school will spend not less than 10% of the funds made available to the school for each fiscal year that the school is in school improvement status, for the purpose of providing to the school’s teachers and principal high-quality professional development that:  directly addresses the academic achievement problem that caused the school to be identified for improvement, meets the requirements for professional development, and is provided in a manner that affords increased opportunity for participation.


	See each action plan professional development section

Pages 29-63


	All school improvement funds are dedicated to improving teaching and student achievement with an emphasis on differentiating instruction and assessment for all students in all classrooms.

	4. Specify how the funds will be used to remove the school from school improvement status.


	Section III- Pages 29-63
	The resources column in each action for school improvement describes how funds will be used.

	5. Establish specific annual, measurable objectives for continuous and substantial progress by each group of students 

· economically disadvantaged 

· major racial and ethnic groups

· students with disabilities, and 

· students with limited English proficiency

that will ensure that all such groups of students will meet the State’s proficient level of achievement on the State academic assessment not later than 12 years after the end of the 2001-2002 school year.


	Section I - Executive summary 

Pages 3-7 and Section III - Pages 29-63


	Our school improvement plan is data-driven and delivers services to meet the needs of disaggregated student groups.

	6. Describe how the school will provide written notice about the school’s improvement status to parents of each student enrolled.


	Section I - Executive Summary

Pages 3-7


	A letter from the principal will be sent to each parent/guardian.

	7. Specify the responsibilities of the school, the LEA, and the State, including technical assistance to be provided by the LEA.


	Page(s):

NA
	The BCPSS Master Plan describes the implementation of technical assistance to all schools.

	8. Include strategies to promote effective parental involvement in the school.


	Section III - Pages 29-63
	We will deliver a Parent and Community Engagement approach that supports our priority academic, attendance, and graduation goals for school improvement.


	9. Incorporate extended learning activities before/after-school, summer and during any extension of the school year.


	Section III - Pages 29-63


	We are dedicated to delivering extended learning activities to students not meeting the passing score on HSA, e.g., mastery courses, after school, and Saturday classes

	10. Incorporate a teacher-mentoring program.


	Section III - Pages 29-63
	Teacher mentoring is available from peers, administrators, and school improvement and HSTW consultants




Appendix 3 - Inclusion Action Plan: Disengagement Outcome #8
Special Education Inclusive Classes

In keeping with local, state, and federal law Mergenthaler Vocational-Technical High School has increased the number of inclusion classes available to students with special needs.  In 2007-08, we have grown from one pair of co-teachers (Perk / Streat) to five co-teaching settings.  Every effort was made to create co-teach environments for High School Assessment (HSA) classes.  Those classes are Brown / Brooks in the 1st and 5th periods for English II; Clark / McCain in the 6th period for Government and Schlegel / Rajagopal in the 10th period for Algebra I.  Additionally, Ms. Miller co-teaches with Mr. Blake for Geometry in the 1st and 2nd periods. Professional development support will be offered to all teacher teams to ensure success and ongoing improvement.

Biology is the only HSA class without any co-teaching and requires assistance. All eleventh grade students are taking Biology in the general education setting.  At this time consultation is delivered weekly and collaboration on an as needed basis.

All special educators have a case management list of no more than 20 students.  The educator provides indirect consultative services for these students.  Any student with persistent problems is referred to the department head, Sylvia Torry.  She meets with the student, parents, and teachers to address and remediate the problem(s).  

With the assistance of the scheduler, Ms. Williams, Mergenthaler will provide co-teaching environments for all HSA classes in the 2008-09 school year. Non- HSA classes will be taught by the special educators on an as needed basis.  

The current inclusive settings by grade level, student name, teacher name. and the level of inclusion are available upon request.

Notes:

Co-teach means a special educator and a regular educator working together.

Consult is class taught by general educator with a special educator providing indirect service as needed.

Collaboration involves a general educator teaching the class with a special educator and/or para-professional providing assistance i.e. large print, Braille, sign language, separate setting for extended time.

Appendix 4 - School Improvement Team Signature Page

The 2007-2008 School Improvement Plan for Mergenthaler Vocational-Technical Senior High School has been reviewed and approved by the School Improvement Team as indicated by the signatures below:

	Name
	Signature
	Position
	Date

	Magdalen Reyment
	
	Principal
	

	Sherri Holt
	
	Chairperson
	

	Marcia Martin
	
	Assistant Principal
	

	Sylvia J. Torry
	
	Special Ed. Dept. Head
	

	Craig Stokes
	
	Trade and Industry teacher
	

	Mivalrie Duncan
	
	Guidance Counselor
	

	Frances Harris
	
	Business Ed. Teacher
	

	Evelyn Thaniel
	
	Social Studies Teacher
	

	Bertha McCloud
	
	Union Representative
	

	Donald Clanton
	
	T & I Dept. Head
	

	Bryant Newmius
	
	Co -Chairperson
	

	Brenda Lawson
	
	Media Specialist
	

	Corrie Hamlett-Bey
	
	Social Studies Teacher
	

	Janice D. McCoy
	
	Community Member
	

	Cynthia Robinson
	
	Parent
	

	Marissa Lewis
	
	Student Member
	

	Alphonia Donald-Deener
	
	Community Representative
	

	Ayanna McLean Carter
	
	Assistant Principal
	

	Rebecca Severe
	
	Substitute Teacher
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